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1. Executive Summary

1.1 Overview

The 2022 Dania Beach Community Redevelopment Area Plan
Update is being conducted to evaluate the current conditions
and major changes within the Community Redevelopment
Area (CRA) since the last plan update in June 2015. The need
for this update is recognized as significant changes have
occurred since the last report, and understanding these
changes will allow for future implementation strategies to be
aligned with the CRA Plan's goals of eliminating slum and
blight conditions in the area.

This CRA Plan Update acknowledges the contributions made in
past plans and incorporates the goals, objectives, and
strategies developed through previous community
engagements. In addition, the update places additional
emphasis on economic development initiatives to support
future employment growth in the area. Overall, the aim of the
update is to continue the progress made in previous CRA Plans
and address any changes that have occurred in the area since
the last report.

1.2 Background

The Dania Beach Community Redevelopment Area was
established in 2002 through the process established in Chapter
163 Part Il of the Florida Statutes. It originally encompassed
525 acres identified as having slum and blighted conditions in
the Finding of Necessity Study completed in 2001. Adoption of
the initial CRA Plan occurred in 2004.

In 2008 the second Finding of Necessity Study was completed,
documenting slum and blight conditions within an additional
843 acres of the city. The adoption of the 2009 CRA Plan
increased the total CRA size to 1,349 acres. In 2015 a third CRA
Plan was adopted to document the change from the prior
plans and realign strategies to current conditions.
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1.3 Current Conditions

The last seven years have seen dramatic change locally,
regionally, and across the United States in response to a
fevered pitch in housing cost escalation, the pandemic global
economic shutdown, and a reevaluation of employment virtual
work conditions. Those businesses that could adapt to
employees working remotely have been pushed to
accommodate long office absences. This employment shift
appears to be continuing as employees are hesitant to return
to in-office experiences, business productivity has remained
constant, and overhead costs may have been reduced.

Dania Beach's strategic location and affordable land prices
have made it a popular destination for development, and
several exciting projects are currently being built within the
CRA. Despite the challenges of the pandemic, the city's growth
has continued with an influx of new employers and residents.
This growth is expected to continue, and the University of
Florida's Bureau of Economic Research (BEBR) projects that
more than 8,200 new residents will be added within the city
limits by 2040. The majority of these new residents are
expected to be located within the new development projects
located within the CRA. The addition of new residents will
change the city significantly. While this will alter Dania Beach's
future, the aim of this plan is to ensure that the change is
positive and benefits the city and its residents.

While Dania Beach has experienced growth, not all of its
residents and neighborhoods have benefited equally.
Vulnerable populations are facing the negative consequences
of increased housing costs, insurance costs, utility costs, and
tampered employment wages that erode personal household
wealth, making it even more challenging for them to remain in
place. These issues highlight the need for the Dania Beach
Community Redevelopment Area Plan Update to address and
alleviate the negative impacts on vulnerable populations. To
combat these challenges, the Dania Beach CRA has identified
overarching goals, principles, and strategies that aim to
eliminate blighted area conditions. Through its annual
budgeting process, annual reporting, and periodic updates to
the redevelopment plan, the community can monitor the
progress of the redevelopment program and add focus to
respond to conditions and anticipate future needs.

This CRA Plan Update builds upon the past approved plans,
memorializes past actions by reference, and includes an
additional economic development emphasis to help the
community more fully benefit from the changing market
conditions in Dania Beach.
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1.4 Guiding Principles

The guiding principles serve as a set of tenets that influence
the goals and strategies of this CRA Plan Update. These broad
principles inform the overarching aspirations of the Dania
Beach CRA. The previous and restated CRA Plan guiding
principles are:

¢ Elimination of Slum and Blight

¢+ Improvement of the Quality of Life for Current and Future
Residents
Protection of the Environment

¢ Improvement of the economy through retention of
current businesses and attraction of new businesses with a
focus on the targeted industries

+ Making progress through public involvement and good
governance

1.5 Redevelopment Goals

The CRA Plan's Redevelopment Goals are designed to fulfill the
purpose of the Guiding Principles with specific objectives that
will be implemented through recommended strategies. The
previous and restated Redevelopment Goals established in the
CRA Plan are:

Goal 1: Enhance and Reinforce the CRA Sub-Areas.

Goal 2: Eliminate Substandard Housing and Provide
Affordable Housing Alternatives.

Goal 3: Redevelop the CRA in a manner that is energy
efficient and sustainable.

Goal 4: Attract the Marine Industry and help it to expand.

Goal 5: Pursue an active marketing and public information
approach to implementation of the CRA
Redevelopment Plan.

During the 2022 CRA Plan Update, additional emphasis areas
were identified that would help achieve the Guiding Principles
results. The following additional goals are recommended for
inclusion in the plan:

Goal 6: Support existing small businesses and attract new
targeted industries with higher-wage jobs that retain
and expand employment.

Goal 7: Increase community information outreach through
regular communications using multiple traditional,
social media, and neighborhood-compatible
information streams.
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1.6 Major CRA Plan Recommendations

The following major recommendations are identified to shape
the potential for this update. The full list of recommendations
can be found in Section 09.

Support Increased Housing Options

There will be a continued need for the increased delivery of
affordable, workforce, as well as market-rate residential
housing product within the CRA. To increase the availability of
affordable housing, the CRA should identify the policy need for
increased housing in its strategic plan, define a housing
program that leverages its publicly owned properties, seek
both public and private partnerships to provide housing and
identify code and policy requirements to promote broader
private development actions.

Create a Core Arts, Entertainment & Innovation District to
Increase City Center Activity

The CRA Plan Update is proposing the creation of an Arts,
Entertainment, and Innovation District along portions of
Federal Highway. The core of the district will be generally
located from Old Griffin Road (north) to SE 5th Street (south).
The district will be established through the development of a
plan, policy, and coordinated actions that will leverage local
business partnerships to enhance the public realm and
promote active use of the NW and SW 1st Avenue.

The CRA will implement the complete the downtown street
concept and encourage dual building entrance design that
emphasizes pedestrian activity. In addition, the CRA will
promote local business-branded events and activities and
market Dania Beach throughout the region.

Furthermore, the CRA will encourage active ground-floor uses
in the downtown district, and that architectural excellence and
detail be incorporated at the lower levels to enhance the
pedestrian experience. The CRA will also encourage the
inclusion of public open space and sidewalk cafes, as well as
public art design features or installations. These actions will
increase the public’s recognition of downtown Dania Beach
and assist in the marketing of small business and cultural
redevelopment activity.

The cooperative agreement with Florida International
University (FIU) to site the recently approved Hospitality
Technology Incubator (IP2Mkt) within the Dania Beach CRA
will contribute to increased business activity. The siting will
include establishment of a satellite CRA office with a highly
visible presence on the high traffic volume Federal Highway
corridor. The office will encourage and facilitate face-to-face
interaction with people, owners, and businesses within the
CRA.
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Targeted Industries Retention and Recruitment Figure 1.6-1 Spirit Airlines Headquarters
The CRA Plan Update supports an increased business

environment within the CRA that includes both local small

businesses and larger businesses that are industry leaders and

home to corporate headquarters. The CRA will partner with

Florida International University (FIU) and the U.S. Department

of Energy (DOE) on the IP2Mkt program, which aims to use

underutilized technologies developed by Federal labs, research

institutions, and industry to foster economic development.

The IP2Mkt Incubator will focus on developing entrepreneurial

ecosystems and providing special opportunities for Women-,

Minority-, and Hispanic-Owned start-up businesses. The

program will offer leading-edge entrepreneurial development

and workforce jobs skills training to benefit Dania Beach Figure 1.6-2 Derecktor Marine Service
businesses and job seekers. It will also accelerate the creation

of start-up tech businesses in Dania Beach. This partnership

between the CRA, FIU, and DOE will be integral to expanding

business education and partnerships in Dania Beach.

Support Business Retention and Recruitment

There is a continued need to support local businesses through
business education, employment training, replacement of
vacant properties, and improved visibility within the downtown
district and Federal Highway corridor. The CRA should
implement policies and programs that increase property owner
awareness, business owner activity, coordinate with local
workforce employment trainers, reduce vacancy, and increase
regional attraction for small and targeted business success.
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1.7 Conclusion & Implementation Strategy

The CRA is responsible for planning, updating, funding, and
implementing various activities related to the CRA Plan. The
CRA has the authority to control its actions and requirements
as outlined in Appendix J. These projects are based on the
current CRA work program and public comments received
during the planning process. The CRA does not have a
dedicated Tax Increment Financing (TIF) funding stream, so the
agency's budget is established through the city's annual
budgeting process. Currently, the funds allocated to the CRA
are insufficient to fully fund the CRA's projects and tasks. In
order to align the CRA's work program with the City's work
program, it is recommended that a future CRA 5-year funding
plan be identified and agreed upon.

When considering providing incentives, the CRA will consider
whether the proposed incentive is compliant with federal,
state, and local laws, whether it is aligned with the goals and
principles of the Dania Beach CRA Redevelopment Plan, and
what the expected return on investment will be from both a
financial and public benefit perspective.

To create a preliminary Capital Improvement Program budget,
further review and discussion will be required to determine the
base year and 5-year Tax Increment Finance budget based on
CRA and community priorities. The preliminary estimated cost
range will also be used to start a conversation on budget
requirements and prioritization, and alternative funding
sources may be considered and included in future annual
budgets if approved by the CRA.

Implementation Projects

This CRA Plan Update concludes with Table 9.1-1, which
contains improvement projects and activities. The includes a
description of the project, the project lead, a preliminary cost
estimate and short term priority listing. These initial
preliminary costs are estimates only and are subject to change
with final program development, CRA Board prioritization and
future CIP budgeting. The table summarizes the total public
investment in plan implementation at the time of the CRA
Plan's publication, and it may be updated in subsequent years
through annual updates and funding of the Capital
Improvement Program.

The recommended projects and actions include:

¢+ Federal Highway Public Realm Enhancements -
Evaluate and complete a preliminary design for FDOT
review of placemaking sign elements and wayfinding
signage in the City Center and Arts, Entertainment &
Innovation District limits.

¢ NW and SW f1st Street Enhancements -
Redesign and construct a Complete Street with
increased pedestrian emphasis. Include public art
installation locations. Modify land development code
requirements to promote dual building frontages and
midblock pedestrian connections.

¢+ CRA Website Enhancements -
Improve and maintain the website to increase public
communications through multiple media streams that
inform residents, promote activities, and attract
community redevelopment.
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¢

¢

Business Academy Support -
Continue to support small business management
education and training within the program.

Commercial Fagade Grant Program -

Continue to support and streamline the grant program
to promote curb appeal enhancements along Federal
Highway. Consider program expansion that incentives
property owner actions and supports existing small
business tenants in enhancements along Federal
Highway.

At Home Dania Beach Program -

Continue to support and consider expansion of the
CRA-led development of low-income affordable single-
family homes program through the First Time
Homebuyer Program and Residential Revitalization
Programs. Investigate the feasibility of the
development of low-income affordable multi-family
and workforce housing through this program. This
investigation should include a return on investment
comparison of the benefits and efficiencies of creating
multi-family housing versus single-family detached
housing.

Project Arts, Entertainment & Innovation District -
Evaluate code and plan revisions, public realm
improvements, and use of non-residential
improvement grants (e.g., paint, landscape, etc.) to
support improvements and branding of the district.

Special Events and Festivals -
Continue to support the CRA-led events that activate
the City Center sub-area.

Non-Residential Improvement Program -
Establish new minor improvement (e.g., paint,
landscape, etc.) program for existing small business
building frontage enhancements along Federal
Highway.

The PATCH Master Plan Implementation -
Implement master plan elements by resolving land
ownership through improvement relocation or
easements, installing ADA sidewalks, and increasing
program delivery.

Workforce Training Program -

Identify secondary and higher education providers to
partner on aligned local business employment skills
programs.

Target Industry Inquiry -

Establish a local business inventory, conduct outreach
and annual electronic business surveys to identify
market conditions, and determine critical needs of local
business leaders.
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2. Background & Planning Process

2.1 Backg round Figure 2.1-1 CRA Boundaries

The Dania Beach Community Redevelopment
Area Plan Update presents new strategies for
addressing slum and blight. The update includes
input from residents and stakeholders and
presents findings in a comprehensive manner.
The aim is to provide a plan for solving these
issues in the Dania Beach community.

2.1.1 CRA Designation & Limits

The City of Dania Beach identified a need for
community redevelopment in the early 2000s,
and the Finding of Necessity (FON) was approved
in 2002. The original CRA Redevelopment Plan
for the newly formed 525-acre CRA was
approved in 2004. In 2009, a second FON report
was approved that expanded the CRA boundaries
to include an additional 824 acres, bringing the
total area to 1,349 acres. The Redevelopment
Plan was updated in 20009.

This CRA Redevelopment Plan Update recognizes
and maintains the validity of the 2002 and 2009
FONSs and incorporates the findings and
objectives of the previously adopted 2004 and
2009 Plans.
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2.2 Plan Update Process

The creation of this CRA Redevelopment Plan Update will Figure 2.2-1 Past Dania Beach CRA Plans

inventory rapid changes in existing conditions relating to new
development and provide increased focus on economic
development strategies that will benefit Dania Beach's future
employment environment.

2.2.1 Existing Plan & Data Review

Several planning techniques were utilized to review existing
conditions, engage residents, elected officials, administration,
and major business employers, and prepare implementation
recommendations for his CRA Plan Update. A review of the
previously completed FON reports, CRA Plans, and
Comprehensive Plan was completed. City and Broward County
(County) digital Geographic Information System (GIS) parcel
data sources were collected, mapped, and analyzed by major
topic areas.
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2.2.3 Community Engagement

The Redevelopment Plan Update process included numerous
methods of engaging with residents, businesses, property
owners, officials, and other stakeholders.

Community Redevelopment Agency

The Community Redevelopment Agency Board met during a
virtual public workshop on January 18, 2022. On February 8,
2022, the CRA met during a hybrid public workshop and
provided input on their input to the CRA staff.

On April 12, 2022, the CRA met during a public workshop and
provided detailed priorities to CRA staff and VHB. The following
is a summary of the main ideas expressed by members.

¢ Creation of an arts and entertainment district

¢+ Maximizing the potential of the PATCH and growing its
visibility

¢ More public art in the CRA

¢ Increased options for affordable or workforce housing

¢ Sustainability

¢ Beautification program

¢+ Along-range funding plan

+ Workforce preparedness and placement

¢+ Citywide wayfinding

¢ Increased policing or enhanced code enforcement

¢ Access to technology and training

Stakeholder Focus Groups

On July 21, 2022, a meeting with interested development
industry professionals occurred at City Hall in its second-floor
conference room. The CRA coordinated invitations and
advertisements for the events. The meeting included inquiring
and discussing major developments and key issues affecting

future development within the CRA. Major items identified
included:

¢ Continue to support development in Dania Beach
Residential units are needed

¢+ Community education to support new development is
helpful
Need additional residential units and office entitlements

+ Improve infrastructure (water, sewer, roads, etc.) along
development corridors

¢ Invest in information technology (high-speed internet) in
key innovation target areas

Follow-up discussions were held with CRA and City staff on April
25, 2022. See Appendix B for the presentation.

Community Workshops

A series of four workshop meetings were conducted on June 8™
and 9™, 2022, at City Hall. The CRA coordinated invitations and
advertisements for the events. The meetings were scheduled
from 3-5 PM and 6-8 PM each day to offer flexibility in
attendance. See Appendix C for the presentation.

SWOT Assessment

During the community workshop meetings, participants were
provided the opportunity to provide input on the major issues
affecting the CRA. A Strengths, Weaknesses, Opportunities, and
Threats (SWOT) Assessment was conducted in the four
meetings. The following summary information was collected
based on the collective input received from the public.

Executive Summary | Background & Planning Process | Existing Conditions | Enhanced Neighborhood Framework

Housing Opportunities and Challenges | Arts, Entertainment & Innovation | Economic Development | Targeted Industries | Conclusion




Strengths were defined as existing assets to the community. Weaknesses were defined as existing conditions that are

Major Strengths identified include: detrimental to the community. Major Weaknesses identified
¢+ Community’s historical legacy include:
+ Convenient location and access to transportation Lack of an established community identity.
¢ Increased regional recognition due to Dania Pointe Lack of property upkeep and maintenance.
¢ The scale of the community Segmented street pattern.

The prominence of national chain storefronts.
Traffic and congestion.

* & & o o

Figure 2.2-2 Residents at SWOT Workshop
Opportunities were defined as conditions that have the

potential to provide future benefits to the community. Major
Opportunities identified include:

+ Enhancement of landscaping and street tree canopy
alongside new development

+ Workforce enhancement with job training and
placement strategies

+ Potential locations for an arts and entertainment district

¢ Strong local history that can be recognized and
highlighted

Threats were defined as conditions that have the potential to
provide future harm to the community. Major Threats identified

Figure 2.2-3 SWOT Diagram include:

¢+ Neighborhood scale

¢ Lack of communication between the City, CRA, and
residents

¢ Lack of programs for young adults

¢ Lack of advertisement for existing young adult initiatives
and neighborhood outreach

¢ Population growth and change in community character
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2.2.4 Plan Outputs

Chapters four through eight of this Redevelopment Plan Update
have a corresponding set of goals, objectives, and strategies.
The final chapter in the Redevelopment Plan Update includes a
table compiling all Goals, Objectives, and Strategies presented.

Goals

The goals presented in this plan are general statements of
desired community outcomes. While these are broadly written,
they are specific enough to assess whether progress has been
made in achieving them.

Objectives

This plan’s objectives are more specific and a subset of goals.
These objectives will have a measurable metric used to
benchmark the progress made.

Strategies

Strategies are the most specific operational actions presented in
this Redevelopment Plan Update. The strategies are intended to
implement the desired outcome established in corresponding
goals and objectives.

Benchmarks

Benchmarks are a standard against which actions may be
compared or assessed. The benchmarks in the CRA Plan Update
are intended to add to annual CRA reporting and measure
progress over time.

2.2.5 Monitoring and Evaluating Outcomes

The CRA Plan would benefit from a set of annual measurement
tools to track changing conditions and provide the data needed
to complete Florida Statute's required annual reporting and
include additional information selected by the Dania Beach CRA
to gauge its longer interval progress. Specifically, digital data
should include the following:

GIS Parcel Data
Sub-area zone data with total parcels, amount of residential
units, non-residential square feet, and annual change.

City Permit Data
Total permits issued and Certificate of Occupancy granted.

Broward Sherriff's Office Reporting Data
Total calls by major event type within sub-area zones.

City Code Enforcement Call Data
Total call by major event type within sub-area zones.

City Fire/EMS Call Data
Total calls by major event type within sub-area zones.

Resident and Business Consults
Total number of public information contacts, business surveys,
and key topics.

Taxable Value Growth
Both Residential and Non-Residential change in annual tax base
growth.
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3.3 Zoning Figure 3.3-1 Zoning Districts

Within the past CRA Plan’s process, community
stakeholders supported the creation of form-
based zoning districts that recognize different
development patterns and reinforce community
features.

The zoning districts in the Dania Beach CRA
consist of Mixed-Use, Commercial, Residential,
and Industrial districts with sub-districts that
were calibrated to the pattern of parcel
development and are further shown in Figure
3.3-1. These zoning districts are largely
consistent with the Future Land Use Map.
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3.4 Major Development Projects

Dania Beach is in a period of sustained investment. Between
2013 and 2018, projects completed in the city included:

¢ 367 dwelling units

¢+ 1,226 hotel rooms

¢ 551,774 square feet of retail

¢ 491,599 square feet of industrial
9-

2019-2021 active construction projects, including:

¢ 2,150 dwelling units

¢+ 570 hotel rooms

¢ 999,200 square feet of retail
57,197 square feet of industrial

<

Much of this has been part of the 102-acre Dania Pointe
development. Overall, it will include nearly one million square
feet of retail and restaurants in addition to luxury apartments,
hotels, Class A offices, and public event space.? Complete
buildout of the development is expected by 2026, but it is
already proving to be a popular attraction.

"Dania Beach CRA 2020-2021 Annual Report

A sample of ongoing developments within the CRA is discussed
in this section. Some of these are part of the Dania Pointe
development, while others are not. A map showing these and
other development projects is shown in Figure 3.4-1.

Spirit Airlines Headquarters
The new Spirit Airlines Headquarters is under construction
adjacent to the ongoing Dania Pointe development. It includes:

A six-story headquarters office (180,000 square feet)

A two-story flight simulation center (103,000 square feet)
A seven-story parking garage (998 spaces)

A seven-story residential development (200 units)

A separate residential parking garage (297 spaces)

* & & o o

Soleste CityLine

Soleste CityLine is an 8-story, 340-unit multi-family
development. The project broke ground in 2020 and is expected
to open in 2023.

Oasis Pointe

Oasis Pointe is a luxury apartment development - the first on
the waterfront in this area. It includes several indoor and
outdoor amenities, including butterfly gardens, a waterfront
boardwalk, and a 19-slip marina.

Seaview #1

Sea View is a resort-style residential building with 385 units.
Located on East Dania Beach Boulevard, it is within walking
distance of the Dania Beach Fishing Pier. It also includes a long
list of luxury amenities.

2 Source: KimcoRealty.com
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Avery Dania Pointe East Figure 3.4-1 Major Development Districts

Avery Dania Point East is a residential
development with 336 luxury units. This is the
second phase of the Avery Dania Pointe
residential development, which is part of the
Dania Pointe development program.

AC Hotel by Marriott

The AC Hotel is under construction as part of the
Dania Pointe development. It includes 154 rooms
on eleven floors, a restaurant, an outdoor pool, a
gym, and a business center.

Marriott at Dania Pointe

The Marriott at Dania Pointe is a 196-room hotel
connected to the previously discussed AC Hotel,
although it does not share a public connection. It
includes amenities, including an infinity pool,
cabanas, restaurants, a club floor, a conference
center, and a business center.
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3.5 Tra nsportation Figure 3.5-1 Roadway Levels of Service

The CRA is served by Federal, State, County, and
Local roadways. The largest of these is Interstate
95 (1-95), which runs along the west boundary of
the CRA. I-95 has an Average Annual Daily Trip
(AADT) count of 245,000 trips South of the
Stirling Road interchange.

South Federal Highway (U.S. Route 1) runs
through downtown Dania Beach and the center
of the CRA. The segments that run through the
CRA have four travel lanes and an AADT ranging
from 39,500 to 33,500.

Stirling Road has a 19,000 AADT west of South
Federal Highway, increasing to 58,000 AADT west
of the South Bryan Road intersection. East Dania
Beach Boulevard has an AADT of 18,700.
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3.6 property Tax Revenue Figure 3.6-1 Taxable Value

A review of the 2021 calendar year Broward
County Sales Tax Data is represented in Figure
3.6-1. The highest concentration of taxable values
is shown in dark brown and includes Dania Live
(Dania Pointe) development and the Dania Beach
Casino.

The green mapping depicts public ownership
properties where no taxable value exists—more
than 6.5% of the CRA acreage.

The Federal Highway corridor is a major vehicular
capacity roadway with high community visibility.
The small parcel sizes, age, and development
patterns provide limited taxable values.
Redevelopment strategies are needed for this
critical corridor that assists parcel aggregation
and promotes redevelopment investment.
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The following narratives briefly describe each sub-area zone,
identify major projects since 2015, and correlate public
discussions that the team has heard during the CRA Plan update
process. A table with goals, objectives, and strategies is included
at the end of this chapter in Section 4.10. See Appendix | for all
previous plans’ Goals, Objectives, and Strategies.

4.2 City Center Zone
4.2.1 Description

As the first incorporated municipality within Broward County,
Dania Beach has a long history of business activity along the
Federal Highway corridor. The City Center zone is generally
bounded by Federal Highway to the east, the Florida East Coast
Railroad to the west, Old Griffin Road and the Dania Canal Cut
to the north and Stirling Road to the south. The zone contains

Dania Beach’s main civic uses and its historic commercial district.

It has been envisioned to become an active mixed-use
downtown with higher densities and intensities that promotes
an active, walkable lifestyle and cultural activities.

4.2.2 Development Activity Since 2015

The CRA has benefited from several planned, under-
construction, and completed redevelopment projects within the
zone. Major projects reported since the last CRA Plan Update
include the following:

Holiday Inn Express & Suites Fort Lauderdale Airport South
Holocaust Documentation Center

Hotel Dello Ft. Lauderdale

Wyndham Garden Ft. Lauderdale Airport & Cruise Port

Tru Hilton

Comfort Suites

*® & 6 o o o

Figure 4.2-1 City Center Zone

4.2.3 Future Focus Areas

Project discussions with the interested public, property owners,
elected officials, CRA and City staff, and industry representatives
identified the following key items to be considered by Dania
Beach in its updated master plan:

+ Support the creation of an Arts, Entertainment & Innovation
District along Federal Highway, generally from NE 2" Street
(north) to SE 5% Street (south).

+ Support redesign of NW/SW 1% Avenue as a Complete Street
with improved bicycle and pedestrian accommodation.
Promote dual building frontage to activate block and
midblock pedestrian connections from Federal Highway.

¢+ Partner with FIU/DOE to promote the IP2Mkt Incubator
regional business network and co-locate the CRA business
office within the sub-area to increase visibility and access.

¢ Continue the At Home Dania Beach program, which provides
curbside appeal through painting and minor landscaping.
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4.3 College Gardens Figure 4.3-1 College Gardens Zoning Districts

4.3.1 Description

The College Gardens sub-area is bound by the Florida East
Coast (FEC) railway corridor on the east, SW 12th Avenue on the
west, Stirling Road on the north, and Sheridan Street on the
south.

The area west of Phippen Road and north of Douglas Street is
zoned NBHD-RES. This designation maintains the overall single-
family character of the area by restricting the establishment of
new two-family dwellings and requiring designs compatible with
single-family dwellings.

The properties east of Phippen Road and west of the railway are
zoned Neighborhood Mixed-Use (NBHD-MU). This district
permits multi-family, commercial, and mixed-uses. Many of the
existing uses are industrial in nature due to prior zoning
designations and the proximity to the railway.

The West Lawn Cemetery south of Douglas Street and west of
Phippen Road is zoned Open Space (OS). The College Gardens
property to the south of the sub-area is zoned Multi-Family
(RM-2), permitting a moderate density of residential
development.
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4.3.2 Development Activity Since 2015 Figure 4.3-2 Oasis 6 — SW 4th, 7th, 8th, and 9th Streets

No major private development projects have occurred in this
sub-area since the last CRA Plan update.

4.3.3 Future Focus Areas

The previous CRA Plans included recommendations to guide the
redevelopment of College Gardens that are brought forward in
this section and memorialized in the Appendices. The existing
CRA Plan and the City’'s Oasis project focus on activities that
support the rebuilding of city neighborhoods. Improvements
have included new street signs, traffic calming, driveway pavers,
curbing, crushed stone, and geotextile to replace asphalt or
unpaved access drives in the public street right-of-way.

¢ Protect existing single-family residential neighborhoods
from non-residential intrusion.

+ Recognize that raising housing costs continues to affect
existing homeowners, and partner to support increased
housing options for all residents.

¢ Reduce poverty rates in CRA neighborhoods.

¢ Replenish the Regional Activity Center (RAC) CRA density
pool. Identify and reserve base development units for
platted properties as of right.

¢+ Require an acceptable percentage of affordable housing
unit accommodation in all future private large-scale
residential entitlement applications.

¢ Continue the At Home Dania Beach program, which
provides curbside appeal through painting and minor
landscaping.
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4.4 Dania Beach Heig hts Figure 4.4-1 Dania Beach Heights Zoning Districts

4.41 Description

The Dania Beach Heights sub-area is bound by the railway on
the west, Sheridan Street on the South, Stirling Road on the
North, and Federal Highway on the east.

The neighborhood is primarily zoned Neighborhood Residential,
except for along certain corridors. The South Federal Highway
Mixed-Use district comprises the eastern edge of the sub-area,
permitting a mix of residential and commercial uses at a
medium density.

The Neighborhood Mixed Use district is the next most
prominent in the sub-area, being present along Stirling Road,
West Dixie Highway, and Sheridan Street. The property zoned
Open Space (OS) is the Woodlawn Cemetery. A small portion of
the sub-area is zoned General Business (C-3).
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4.4.2 Development Activity Since 2015 Figure 4.4-2 Oasis 1 - SW 3rd Avenue

The CRA has benefited from approved redevelopment projects
within the zone. Major projects since the last master plan update
include:

¢ American Maritime Officers 2 W Dixie Hwy Development
- was approved and included 31,000 GSF of educational
space.

4.4.3 Future Focus Areas

The focus areas for the Dania Beach Heights neighborhood
include beautification and improvements to the housing stock.
This will require significant investment, and previous plans have
outlined recommendations to guide this process. Some of the
specific improvements that have been made include new street
signs, traffic calming measures, and the replacement of asphalt
or unpaved access drives with driveway pavers, curbing, and
crushed stone. Protect existing single-family residential
neighborhoods from non-residential intrusion.

¢+ Recognize that raising housing costs continues to affect
existing homeowners, and partner to support increased
housing options for all residents.

Reduce poverty rates in CRA neighborhoods.

¢ Replenish the Regional Activity Center (RAC) CRA density
pool. Identify and reserve base development units for
platted properties as of right.

+ Require an acceptable percentage of affordable housing
unit accommodation in all future private large-scale
residential entitlement applications.

¢+ Continue the At Home Dania Beach program, which
provides curbside appeal through painting and minor
landscaping.
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4.5 East Federal nghway Corridor Figure 4.5-1 East Federal Highway Zoning

451 Description

The zone is located east of the Federal Highway
corridor, and it stretches from the Dania Cut
Canal in the north to Sheridan Street in the south.
It contains small commercial uses along the
Federal Highway, as well as larger suburban lot
developments. The Dania Beach Casino can also
be found in this zone, as well as newer high-rise
residential developments along East Dania
Boulevard. These buildings provide direct access
to the Dania Beach pier, the Atlantic Ocean, and
the Intracoastal Waterway.
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4.5.2 Development Activity Since 2015 Figure 4.5-2 East Federal Highway Zone

Comfort Suites Downtown Dania (105 Rooms)
Tru by Hilton Ft. Lauderdale Airport (115 Rooms)
Soleste City Line (286 Units)

158 Dania Hotel (111 Rooms)

The Place at Dania Beach (114 Units)

Florida Park Residences (230 Units)

Parco Mar / San Souci (237 Units)

® & & & o o o

4.5.3 Future Focus Areas

Project discussions with the interested public, property owners,
elected officials, CRA and City staff, and industry representatives
identified the following key items to be considered by Dania
Beach in its updated redevelopment plan:

¢ Support the creation of an Arts, Entertainment &
Innovation District along Federal Highway, generally
from NE 2" Street (north) to SE 5" Street (south), using
partnerships with local businesses.

¢ Increase Dania Beach’s downtown presence and sense of
place along Federal Highway by installing the branded
public realm and private development improvements.

¢+ Continue the At Home Dania Beach program, which
provides curbside appeal through painting and minor
landscaping.
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4.6 Marine Zone Figure 4.6-2 Marine Sub-Zone

4.6.1 Description

This zone is generally located along the northern limits of the
CRA and the Dania Cut-Off Canal to the east of Bryan Road. The
marine industry in Dania Beach benefits from its proximity to
Port Everglades, the Intercoastal Waterway, and the Atlantic
Ocean and is home to more than 300 marine-related
companies.

Figure 4.6-1 Marine Zone
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4.6.2 Development Activity Since 2015
¢+ Mega Yacht (3,900 SF)
4.6.3 Future Focus Areas

Project discussions with the interested public, property owners,
elected officials, CRA and City staff, and industry representatives
identified the following key items to be considered by Dania
Beach in its updated master plan:

¢ Recognize that the marine industry is important to Dania
Beach’s history, related to many leading target
industries, and support its continued importance as part
of the community’s future.

¢ Partner and support increased workforce employment
development programs for local businesses.

¢ Continue the At Home Dania Beach program, which
provides curbside appeal through painting and minor
landscaping.
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4.7 Sun Garden Isles Figure 4.7-1 Sun Garden Isles Sub-Zone

4.7.1 Description

Sun Garden Isles is bound by NW 3rd Terrace on the north,
Stirling Road on the south, the C-10 Canal on the west, and NW
4™ Avenue on the east.

The eastern edge of the sub-area along NW 4™ Avenue is the
most intense portion, with City Center zoning. The intensity
gradually decreases stepping westward, with Neighborhood
Mixed Use and Multi-Family Residential zoning. Most of the area
consists of single-family residential zoning. The southeast corner
of the area includes a cluster of industrial-zoned properties.

4.7.2 Development Activity Since 2015

¢ Saratoga Springs Crossing West development is located
along West Dania Beach Blvd. and permitted /
constructed 98 affordable residential units.

¢ Stirling Square development is located at 602 Stirling
Road and permitted / constructed 31,748 GSF of
commercial use.

+ Saratoga Springs Crossing East development is located
along West Dania Beach Blvd. and permitted /
constructed 74 affordable residential units.
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4.7.3 Future Focus Areas Figure 4.7-2 NW 11th Avenue

Previous CRA plans included recommendations for the
redevelopment of Sun Garden Isles, which are brought forward
in this section and memorialized in the Appendices. Similar to
the previously discussed sub-zones with single-family use,
significant investment in beautification and improvements to the
housing stock will be required. Some of the improvements that
have been made include new street signs, traffic calming
measures, driveway pavers, curbing, crushed stone, and the use
of geotextile to replace asphalt or unpaved access drives in the
public street right-of-way. Protect existing single-family
residential neighborhoods from non-residential intrusion.

+ Recognize that raising housing costs continues to affect
existing homeowners, and partner to support increased
housing options for all residents.

¢ Reduce poverty rates in CRA neighborhoods.

Replenish the Regional Activity Center (RAC) CRA density
pool. Identify and reserve base development units for
platted properties as of right.

+ Require an acceptable percentage of affordable housing
unit accommodation in all future private large-scale
residential entitlement applications.

¢ Continue the At Home Dania Beach program, which
provides curbside appeal through painting and minor
landscaping
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4.8 West Bryan Road

4.8.1 Description Figure 4.8-1 West Bryan Road Zoning

This particular zone is located west of Bryan Road, east of
Interstate 95, north of Stirling Road, and south of Griffin Road. It
contains the Dania Pointe development project, which is
currently in the process of delivering 1 million square feet of
retail space, 1 million square feet of office space, a 350-room
hotel, and 1,400 residential units. This development is expected
to significantly improve the availability and quality of premier
space in Broward County and the surrounding region. It will
bring a much-needed boost to the local economy and enhance
the area's overall appeal.

4.8.2 Development Activity Since 2015

+ Dania Pointe Phase 1 (356,416 SF)

+ Dania Pointe Phase 2 (1,000 Units, 350 Rooms, 977,000
SF)

+ Spirit Airlines / Jet Blue (138,906 SF)

¢ Avery Dania Pointe (336 Units)
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Future Focus Areas

¢ Engrain new Dania Beach residents and business owners
into the civic and cultural citywide community.

¢+ Continue the At Home Dania Beach program, which
provides curbside appeal through painting and minor
landscaping

¢+ Promote Dania Pointe as a regionally attractive
development that brings new Dania Beach residents and
businesses that are drawn to the best-in-class products.

¢+ Recognize that Dania Pointe has many placemaking
features and events that add to Dania Beach, not replace
Center City cultural activities in Dania Beach.

Figure 4.8-2 West Bryan Road Zone
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The PATCH is currently open from 8:00 A.M. to 11:00 A.M. for
regular onsite shopping. People can also order online. A
standard order sheet can be submitted by 8:00 P.M. Monday
evening for 10:00 A.M. to 11:00 A.M. Wednesday pick-up.

There are many opportunities for volunteers at the garden.
Volunteers assist by planting, mulching, spreading dirt, weeding,
cutting grass, and cleaning. Additionally, community assistance
program uses, including EBT/SNAP, receive a 50 percent
reduction on orders. The garden provides a paid subscription bi-
monthly service program for Customer Supported Agriculture
CSA produce boxes. Produce is provided to senior organizations
for distribution and provides educational tours and partnership
programs. Additional information and online order forms can be
found at: www.thepatchgarden.com.

Figure 4.9-2 Volunteers at The PATCH

Through the coordinated efforts of volunteers and
organizations, the PATCH grew to provide many community
benefits to Dania Beach. These benefits were substantially
affected during the past two years as a result of the pandemic
social distancing requirements. Regular access and community
events were eliminated. Online ordering has become the norm.
The return to regular operations is emerging, and volunteerism
is growing monthly through the summer of 2022.

As part of this planning exercise, a review meeting was held on
July 21, 2022, with PATCH program representatives, CRA and
City staff, and the consultant team to identify key features and
program needs for the facility. Part of the analysis relates to the
physical land and other aspects of site usage and opportunities
to re-emerge from the recent conditions.

Figure 4.9-3 PATCH Stakeholder Meeting
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4.9.1 The PATCH Inventory and Analysis Plan
The PATCH Inventory and Analysis Plan is presented in

Figure 4.9-4. It includes site observations, reviews, and
commentary on the existing conditions occurring on the
property. See Appendix D for plan enlargements.

A key identified issue is the underlying ownership and
occupation of lands. It appears that portions of the garden
improvements exist outside of City controlled property. A
preliminary review of desktop public domain parcel data
identifies that the community garden and garden patches
number 2, 4, 6, and portions of 8 appear to be located on the
privately owned Sun Garden LTD residential development
(Parcel #50423530010). The existing garden improvements
encroach approximately 25 feet along the common property
line.

The ownership limits should be confirmed through a Florida
Professional Land Surveyor-created boundary survey and legal
description. The surveyor should complete a title search and
possibly include an ownership and encumbrance report to
formally define city ownership. If the survey verifies
encroachment on private property, then a possible specific use
easement may possibly be negotiated with the private owner. If
not desired, the movement of existing garden improvements
should be relocated from the affected area.

Typical vehicular access to the PATCH Garden occurs from West
Dania Beach Blvd. The existing gravel cell porous pavement
parking lot was to provide access without requiring substantial
stormwater treatment for paved surfaces. There is no paved
connection between West Dania Beach Boulevard sidewalks and
the paved Shade Pavilion event area.

ADA-compliant parking space(s) and a sidewalk path are needed
to provide convenient access to the public garden facilities.
Existing site grades appear to be able to accommodate a minor
pavement addition along the west side of the parking.
Adjustment of wheel stop locations and addition of ADA
signage will be needed.

The northern end of the PATCH Garden is an open space with a
paved entrance to NW 1 Street. Large equipment vehicular
access is allowed to the garden and should be retained. Existing
grades are lower than surrounding parcels and routinely collect
stormwater during rain events. The PATCH has previously used
the open space area for youth activities during community
events.
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Potential Residential Use

There is an ongoing community discussion regarding the
possible redevelopment of portions of the PATCH for affordable
housing. A preliminary review identifies the property's geometry,
low elevation, and existing zoning as potential obstacles that
would need to be addressed to allow future residential use.

The site’s geometry isn't easily developed with market real
building types, and a custom product may be required — likely
adding to the overall expense. This future residential
redevelopment may be limited to single-family. The overall
garden property limits measure approximately 75 feet (east-
west) by 600 feet (north-south). The city development standards
require a minimum 75-feet-wide by 100-feet-deep lot. Multi-
family standards require a minimum 100-feet-wide by 100-feet-
deep lot that would not be attainable.

Placement of any residence along the NW 1 Street frontage
would remove large vehicle equipment access to the garden
and limit continued co-use operations.

The existing site sits at approximately elevation 6.0 and is
mapped as Flood Zone AH requiring flood insurance. Generally,
the property sits below most of the surrounding properties, and
the surrounding neighborhood drains westward 900 feet to the
Hollywood Canal. The noted exception is the adjacent single-
family residence at the southwest corner of the garden, which is
lower. Redevelopment of the property for an alternate use
would require placement of fill and potentially flood plain
compensation.

The Dania Beach CRA may also consider having the Florida
Professional Land Surveyor complete similar services for all
parcels and the public right-of-way occupation to verify any title
obligation and ownership throughout the garden limits. These
materials may be needed for any future property disposition
decisions.
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Figure 4.9-4 PATCH Inventory and Analysis Plan
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49.2 The PATCH Master Plan

The PATCH Master Plan exhibit was created and summarizes the
issues heard during the July 2022 listening session and provides
remedies to underlying land ownership conditions and other
recommendations. The plan includes the following major
recommendations:

¢+ Remedy the property ownership conflict through the
creation of an easement and/or shift of existing PATCH
improvements onto City-owned lands.

¢+ Extend West Dania Beach Boulevard sidewalks to the
west, and install new sidewalks along NW 13™ Avenue to
connect to NW 1% Street.

+ Install a paved ADA sidewalk connection from West
Dania Beach Boulevard to the existing paved shade
pavilion.

+ Support partnerships to re-activate access and delivery
to locally produced products and resell approved food
items.

¢ Support, market, and promote Green Annex to educate
students and residents throughout Dania Beach about
sustainable “green” practices and the PATCH program.

¢+ Promote the PATCH Farmers Market now provides
access to nutritionally rich foods at more affordable
prices than neighborhood supermarkets.
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Figure 4.9-5 PATCH Master Plan
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410 Goals, Objectives, and Strategies

The Dania Beach CRA should continue to recognize the unique characteristics and redevelopment needs contained within the sub-
areas. A variety of policy and program approaches have previously been identified in past plans through extensive community
engagement and public discourse. These activities should continue to be supported and prioritized for implementation based on
available funding.

For the purposes of the Dania Beach CRA, the following represents categories of government policy approaches that could be
considered for the purposes of supporting the identified sub-area needs.

Goal 4.1 - Continue to Implement the Past Dania Beach CRA Plan’s (2004, 2009, & 2015 editions) Approved Goals, Objectives, and
Strategies.

Objective 4.1.1 - Implement, Monitor, and Align Past Goals, Objectives, & Strategies with an Annual 5-Year Prioritized
Work Program

Potential Strateqgies

4.1.1.1 — Routinely Meet with Sub-Area Representatives to Increase Communications and Understanding of Important
Issues

4.1.1.2 — Create a 5-Year Prioritized CRA Work Program With Dedicated Funding

4.1.1.3 — Align the CRA Work Program Annually Based Upon Existing Conditions, Local Opportunities, and Available
Funding

Objective 4.1.2 - Support and Operate the PATCH Neighborhood Garden

Potential Strateqgies

4.1.2.1 — Remedy the Property Operation Issues by Repositioning Existing Grow Patches and Improvements off of
Private Property.

4.1.2.2 - Extend West Dania Beach Boulevard sidewalks to the west, and install new sidewalks along NW 13" Avenue to
connect to NW 1°* Street.

4.1.2.3 — Install a paved ADA sidewalk connection from West Dania Beach Boulevard to the existing paved shade
pavilion.

4.1.2.4 — Support partnerships to re-activate access and delivery to locally produced products and resell approved food
items.
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4.1.2.5 - Support, market, and promote Green Annex to educate students and residents throughout Dania Beach about
sustainable “green” practices and the PATCH program.

4.1.2.6 — Promote the PATCH Farmers Market as providing access to nutritionally rich foods at more affordable prices
than neighborhood supermarkets.

4.1.2.7 — Use multiple media applications to increase resident awareness of facility, programs, and activities.

4.1.2.8 — Outreach with local businesses and organizations to establish and maintain public/private partnerships in
produce contracting, volunteerism, and funding support.

4.1.2.9 — Seek grant sources that will assist in a return to pre-pandemic operations and increase facility offerings.

Benchmarks
The Dania Beach CRA should collect, review, and publish data annually on the status of strategies and success or realignment as
needed. The following are potential benchmarks where annual datasets exist, and baseline comparisons can be tracked to measure

the annual change in conditions.

Number of Monthly Visitors

Monthly Total Sale Volume and Revenues
Number of Monthly Volunteers

Number and Amount of Agency Grants

Number and Amount of Corporate Sponsorships

* & & o o
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Area Median Income The income limit categories in the table are "Extremely Low
In the previous section, the AMI, or Area Median Income, was Income,” "Very Low (50%) Income,” and "Low-Income Limits."
used as a metric to classify different income brackets. This
information is often used in conjunction with housing and
rental assistance programs to determine eligibility and

The income limits for the "Extremely Low-Income Limits"
category range from $19,050 for a single-person family to
$46,630 for an eight-person family. The income limits for the

benefits. “Very Low-Income Limits" category range from $31,750 for a
The AMl is calculated by taking the median income of all single-person family to $59,900 for an eight-person family. The
households in the area and adjusting it for household size. It is income limits for the "Low Income Limits" category range from
typically expressed as a percentage of the AMI, with 100% $50,800 for a single-person family to $95,800 for an eight-
being the median income and higher or lower percentages person family.

indicating higher or lower incomes, respectively. The AMI can
provide valuable insight into the economic health of a
community and can help policy makers determine the
effectiveness of programs aimed at promoting income

Affordable Housing vs. Workforce Housing

Affordable housing developments are typically divided into
low-income affordable and workforce housing. Low-income

) affordable is intended for households with incomes below 80%
equality. of the AMI, while workforce housing is for households with
AMI Income Strata incomes between 80% and 120% of AMI. Market-rate housing

Table 5.1-5 presents the income limits for the Fort Lauderdale, is not income-restricted and is priced according to market

FL HUD Metro Area for FY 2022. The median family income for cond.itions. I.n tbe Fort .Lauderdale HUD Met.ro. Arfaa, the _
this area is $82,100. The table provides income limits for median family income is $82,100. Income eligibility for housing

families of different sizes, ranging from one to eight people. programs varies based on household size.

Table 5.1-5 FY 2022 Income Limits
Median Family Income Limit

Upper Income Limit Based on Persons in Family (Dollars)

Income Category 1 2 3 4 5 6 7 8
Fort Extremely Low (30%) | 19,050 | 21,800 | 24,500 | 27,750 | 32470| 37,190 | 41910 46,630
hal;‘gehﬁ'ri FL $82,100 | Very Low (50%) 31,750 | 36,300 | 40,850 | 45350 | 49,000 52,650 | 56,250 | 59,900
EMR Area Low (80%) 50,800 | 58,050 | 65300 | 72550 | 78400| 84200| 90,000| 95800

Source: HUD Program Parameters and Research Division
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5.3 Current Housing Programs

There are many different types of housing programs that can
be implemented to address the needs of a community. Some
programs provide affordable housing options for low-income
households, such as through the use of subsidies or tax
incentives. Others focus on improving the quality of existing
housing stock, such as through residential beautification
programs or the development of municipal-owned lands.

Affordable housing developments are typically divided into
low-income affordable and workforce housing. Low-income
affordable is intended for households with incomes below 80%
of the Area Median Income (AMI), while workforce housing is
for households with incomes between 80% and 120% of AMI.
Market-rate housing is not income-restricted and is priced
according to market conditions. In the Fort Lauderdale HUD
Metro Area, the median family income is $82,100. Income
eligibility for housing programs varies based on household
size.

5.3.1 At Home Dania Beach

The At Home Dania Beach program was founded in 2018 as a
collaboration between the Dania Beach CRA and Rebuilding
Together Broward County. The program aims to improve the
residential housing environment through five strategies:
beautification, acquisition and disposition, development,
homeownership, and trust fund. These strategies are
implemented simultaneously to improve the overall residential
housing market and to assist qualified homeowners in
improving the appearance of their homes. In 2019, this
program resulted in the construction of six new affordable
homes.

Figure 5.3-1 At Home Dania Beach / Rebuilding Together Project

5.3.2 Dania Beach CRA Owned Properties

The Dania Beach CRA owns 15 properties within the district, of
which 12 are buildable lots that are being considered for
future housing development. One property is currently
advertised within a public Request For Proposal (RFP)
solicitation process for future single-family housing. The
remaining three parcels have been determined to be
unbuildable. The Dania Beach CRA is evaluating its options for
developing, soliciting directly, or partnering with qualified
residential developers to deliver more housing within the
district. This includes considering the potential for housing on
the 12 buildable lots currently under its ownership.
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5.4 Goals, Objectives, and Strategies

The Dania Beach CRA should implement an affordable housing program to increase the availability of affordable housing within the
district. This can be achieved through a combination of utilizing the CRA's existing developable properties and partnering with private
owners and developers. A variety of policy approaches can be considered, including inclusionary zoning, land banking, density
bonuses, and financial incentives. The specific approach will depend on the unique market and political conditions faced by the Dania
Beach CRA. By implementing an effective, affordable housing program, the CRA can help to address the affordable housing crisis and

support the economic well-being of the community.
Goal 5.1 - Preserve and Create Dedicated Low Income Affordable and Workforce Housing Units Within the CRA
Objective 5.1.1 - Identify Incentive-Based Policies or Programs to Increase the Housing Supply
Potential Strategies

5.1.1.1 — Provide Density Bonuses for Qualifying Developments.

5.1.1.2 — Permit Reduced Parking Requirements for Qualifying Developments.

5.1.1.3 — Expedite Permitting for Qualifying Developments.

5.1.1.4 — Reduce Development Fees for Qualifying Developments.

5.1.1.5 — Establish Inclusionary Zoning in Single Family Districts to Permit Missing Middle Housing Types.

Objective 5.1.2 - Identify Revenue-Generating Policies to Increase Available Funding
Potential Strategies

5.1.2.1 — Establish dedicated revenue sources, such as a local housing trust fund, to provide a stable and predictable source of
funding for affordable housing development.

5.1.2.2 — Implement linkage fees or affordable housing impact fees on new development, with the funds used to support the
development of affordable housing.

5.1.2.3 — Work with local employers to establish employer-assisted housing programs, which provide financial assistance to
employees to help them afford housing.

5.1.2.4 — Prioritize the allocation of affordable housing funding and other resources to projects that maximize the number of
units and provide long-term affordability.

Objective 5.1.3 - Subsidy to Support Low Income Affordable and Workforce Affordable Housing
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Potential Strateqgies

5.1.3.1 — Fund Stabilization and Rehabilitation Grants.

5.1.3.2 — Fund and Partner with Below Market Financing of Low Income Affordable and Workforce Affordable Housing.

5.1.3.3 — Utilize Federal, State, and County Housing Programs.

5.1.3.4 — Consider Utility Connection and Impact Fee Waivers.
Objective 5.1.4 - Facilitating Acquisition or Identification of Land for Low Income Affordable and Workforce Affordable
Housing

Potential Strategies

5.1.4.1 — Use Publicly Owned Property for Housing.

5.1.4.2 — Increase Property Acquisition Funds.

5.1.4.3 — Seek joint development with Agency partners through public-private partnerships.

Benchmarks

The Dania Beach CRA should collect, review, and publish data annually on the status of strategies and success or realignment as
needed. The following are potential benchmarks where annual datasets exist, and baseline comparisons can be tracked to measure
the annual change in conditions.

+ Vacancy rates for single-family homes, apartments, and condominiums can be obtained from the American Community
Survey (ACS), the Census, and the Broward County Property Appraiser.

¢ Total square footage of single-family homes, apartments, and condominiums, which can be sourced from the Broward County
Property Appraiser.

+ Percentage of housing units that are owner-occupied, which can be obtained from ACS, Census, and the Broward County
Property Appraiser.
Average rental rates for apartments, which can be sourced from real estate marketplace companies.
Average price per square foot for single-family homes and condominiums, which can be sourced from the Broward County
Property Appraiser.
The total number of residential units can be obtained from the ACS, Census, and the Broward County Property Appraiser.
The total number of the homestead and non-homestead exemptions can be sourced from the Broward County Property
Appraiser.

¢ Cost burden rates can be obtained from ACS data.
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6. Arts, Entertainment & Innovation

6.1 Existing Cultural Amenities

6.1.1 Cultural Features Figure 6.1-1 Existing Cultural Features

Dania After Dark is a successful monthly street
festival held in Dania Beach on the second
Saturday of each month. The event includes
entertainment, art, and food and is held at a
central civic node in the city, which includes City
Hall, Library, Fire Station, and Chamber complex
along W. Dania Beach Blvd. The festival is part of
a larger marketing effort to educate residents on
the importance of revitalization and safety in
downtown Dania Beach and promotes pedestrian
safety through the activation of streets and
public spaces during the event.

This and other activities downtown reinforce the
importance of street design and infrastructure
requirements in the area. The CRA is considering
complete street designs and an emphasis on an
arts district concept to help improve pedestrian
safety and to increase the activity of the NW/SW
1st Avenue corridor that runs parallel with S.
Federal Highway. Twelve city parks are dispersed
throughout the geography and provide good
neighborhood access. Two Broward County
public schools (Dania Beach and Collins
Elementary) are located within the CRA limits,
and three (Bethune Elementary, Olson, and
Attucks Middle) are marginally outside the limits.
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Social Benefits

The most direct benefits are experienced by those who directly
experience the art. These include:

L4
L4

Enjoyable places to live, work, play, or shop
Opportunities for social interaction with friends, family,
and neighbors

An increased sense of belonging when the built
environment reflects the community’s values and history
The ability for those values and histories to be shared
with new residents and future generations

Economic Benefits

A community committed to arts also reaps many economic and
financial advantages. These benefits include:

L4
L4

Attraction and retention of residents and businesses
Appeal to local, regional, and long-distance travelers and
their patronage

Increased diversity in business types and retail and
entertainment options

Incorporation of new developments into the existing
community and a sense of continuity

Reactivation underused lands

An increase in foot traffic

Figure 6.2-1 Vendor Booths at Dania After Dark

Health and Environmental Benefits

The arts can also affect the health of a community’s residents
and the natural environment. The benefits of a commitment to
arts can include:

L4
L4
L4

Incorporation of green spaces and street trees
Increased use of green space and other natural areas
Opportunities to incorporate stormwater management
strategies

Increased driver awareness through creative traffic
calming and other placemaking strategies

Improved mental health outcomes related to increased
social interaction and community belonging
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Florida Examples of Arts & Entertainment Districts Figure 6.2-2 "Miami Sunrise Tower”
Wynwood, Miami

The Wynwood District in Miami was once a neglected area filled
with abandoned warehouses and factories. However, in the early
2000s, the arts community, developers, and city officials worked
together to revitalize the neighborhood. Street art, murals,
galleries, and art walks attracted visitors and helped to revitalize
existing businesses and attract new investment. The area has
since become known for its art, fashion, food, and unique
businesses.

In 2013, the 50-block district was adopted as a Business
Improvement District (BID) by the City of Miami. The BID has
implemented several programs, including a Clean Street Team
and safety and security services, to continue the area's success.

. . . . . Artist: A M Photo S : dmiami.
The BID also worked with the City of Miami Planning et Antonyo arest ot Source: wymwecdmiamicom
Department to create the city's first Neighborhood
Revitalization District, which encourages mixed-use residential Figure 6.2-3 "Pets Bring Us Together"
and office developments and promotes pedestrian-focused
streets.
Artist: Ernesto Maranje Photo Source: wynwoodmiami.com
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Warehouse Arts District, St. Petersburg Figure 6.2-4 ArtWalk at the Warehouse Arts District

The Warehouse Arts District is a cultural destination in the heart
of downtown St. Petersburg. It was founded in 2011 by a group
of local artists who wanted to combine their resources and
increase connectivity. The artists formed the non-profit
Warehouse Arts District Association (WADA), which now
oversees the district. The district receives funding and support
from a variety of sources, including member fees, the City of St.
Petersburg, the Florida Department of Economic Opportunity,
Duke Energy, and the St. Petersburg Art Alliance.

WADA promotes the work of its members through its website

and social media, as well as through events such as the monthly

ArtWalk. This event features curated art exhibits, a Member

Marketplace, and an Art Store. The organization also operates Photo Source: warehouseartsdistrictstpete.org
ArtsXchange, a facility that provides affordable studio space to Figure 6.2-5 ArtWalk Trolley
artists. This facility was created in response to increasing

property prices that were making affordable studio space hard

to find.

Photo Source: stpeteartsalliance.org
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National Examples of Arts & Entertainment Districts

The Urban Land Institute (ULI), a global real estate and urban
development professional organization, published the Creative
Placemaking Advisory Services Impact Report documenting the
organization's findings from working with six prominent arts and
entertainment districts. The report documents the context of
these areas, a summary of the recommendations made, and the
outcomes of implemented recommendations. This section
summarizes strategies recommended for two of these districts.

Second Avenue, Nashville, Tennessee

Second Avenue in downtown Nashville was devastated by a
bombing in 2020. While the perpetrator was the only loss of life,
four historic buildings were damaged, one was destroyed, and
many businesses and residents were displaced. The community
brought in the ULI Advisory Panel to assist in rebuilding better.

Advisory Recommendations

The Advisory Panel made the following recommendation for
Second Avenue and the parallel First and Third Avenues.

+ Designate the three roadways as the "Market District.”

¢+ Rename the numbered roadways to their original names.

¢ Review the City’s historic guidelines when repairing the
damage and renovating facades.
Use public art to revitalize and celebrate the district.

+ Implement placemaking strategies, including outdoor
dining, lighting, landscaping, and entertainment options.

+ Activate First Avenue through storefront improvements and
connections to adjacent roadways and parks.

+ Provide access to affordable housing.

¢ Pursue funding through State funds, general funds,
hotel/motel tax revenue, etc.

Figure 6.2-6 Mural Painting Event on Second Ave

Artist: Heidi Schwartz Photo Source: civicdesigncenter.org

Implemented Recommendations

The following strategies were implemented in the first year after
the district recommendations were made.

+ Received a $20 million allocation from the City’s Capital
Spending Plan, with an additional $50 million to follow.

+ Targeted low-hanging creative placemaking ideas that
will pay off as longer-term strategies are implemented.

¢ Installed an aluminum etching mural on a prominent
blank wall.

¢ Receive regulatory approval to create a new pedestrian
passageway.
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Christiansted, St. Croix, U.S. Virgin Islands

The small island community of Christiansted, part of the U.S.
Virgin Islands, suffered significant damage from two hurricanes
in 2017. Prior to the hurricanes, the community faced challenges
with unemployment, housing shortages, and other disparities
rooted in its history of enslavement. As the community shifted
from recovery to redevelopment, the ULl Advisory Panel was
asked to assist with the plan. The panel's goal was to create a
redevelopment plan that was resilient, economically successful
and preserved the community's culture and history.

Advisory Recommendations

The Advisory Panel made recommendations through five
priority areas: equitable economic development, infrastructure,
mobility, housing, and placekeeping.

The Equitable Economic Development Recommendations
included:

¢ Focus on small-scale, sustainable, and scalable
investments that build human capacity.

¢+ Diversify the economy through e-commerce, small
business, and the arts.

The Infrastructure Recommendations included:

¢+ Implement a resilient infrastructure strategy and plan
encompassing renewable energy investments, utility
revitalization, efficient waste management, and improved
water management systems.

The Mobility Recommendations included:

¢ Tap disaster recovery funds to enhance mobility systems
and invest in different modes of transport.

The Housing Recommendations included:

+ Engage the community in housing design and
development through a housing pilot project.
+ Focus the housing pilot project around a waterfront park.

The Placekeeping Recommendations included:

¢ Leverage creative placemaking, or art and culture
interventions, to tell St. Croix’s story and keep its history
and vibrant culture alive

¢+ Promote tourism and enhance residents’ and tourists'’
experience in the public realm, including its parks, public
spaces, and waterfront.

Implemented Recommendations

The following strategies were implemented after the district
recommendations were made.

+ Restoration of the Sunday Market Square through arts,
museums, affordable housing, and business incubators.

¢+ Adaptive reuse of the Alexander Theater, formerly a
movie house, into a performing arts center.

¢ Partnership with StoryCorps to tell, preserve, and
celebrate the community's heritage.
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Arts & Entertainment District Best Practices Figure 6.2-7 Painted Postcard Mural — Austin, TX
The Creative Placemaking Report concludes with lessons learned
and ten best practices.

Begin with the end in mind.

Bring in artists and the community early.

Utilize local art and cultural assets.

Engage local artists.

Understand and articulate stakeholder benefits.
Form cross-sector partnerships.

Identify the critical skills needed to deliver on project
goals and outcomes.

+ Look for early wins to generate excitement and buy-in.
¢ Maintain a long view.

¢ Pursue creative financing.

6.2.2 Public Art Mural Program

® & & & o o o

Public mural art wall installations have grown in popularity as
communities have sought quick and inexpensive ways to
enhance properties and create memorable placemaking
experiences in redevelopment areas throughout the country.
Examples of treatments represent the wide range of options that
can be advanced in Dania Beach CRA as part of the district
program.

The use of web-based applications has been shown to increase
foot traffic in areas where multiple installations exist. By
providing visitors with the locations, and mapping of
walking/biking routes, patrons can be oriented to local
businesses and offerings as part of an experience. Advanced
applications are now including augmented reality that can
provide even more immersive user experiences.
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A key feature of successful public art programs is professional Figure 6.2-9 Painted Mosaic Mural — Nashville, TN
artists' engagement, recognition, and compensation in

delivering high-quality art installations. Programs have been

implemented where public grant funds provide an artist stipend

for specific locations and types of work. In addition, some

communities have utilized public art elements to incentivize

increased density within new development projects.

Typically, programs utilize an agency and an appointed review
board to select and recommend an award to elected officials.
Installation locations may be public or private sites with willing
ownership and a commitment to retain the artwork over a
period of time or until the redevelopment of the property
occurs.

There appear to be multiple opportunities along the major
roadway corridors in Dania Beach for mural installations. Local
agencies would be sensitive to curating any content for
appropriateness and to eliminate any direct advertisement in
conflict with signage regulations.

Figure 6.2-10 Augmented Reality Mural — Tampa, FL

Figure 6.2-8 Sculptural Mural — Fernandina Beach, FL
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Figure 6.2-11 Painted Themed Mural — Nashville, TN Figure 6.2-12 Digital Art Wall — Tampa, FL
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Figure 6.2-13 Dania Beach Arts, Entertainment & Innovation District
Asset Exhibit
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6.4 Goals, Objectives, and Strategies

The Dania Beach CRA should define an Arts, Entertainment, and Innovation District that builds upon past emphasis for a pedestrian-
active Downtown City Center sub-area. The CRA's plans, land development regulations, programmed festival activities, and
establishment of the CRA / FIU / DOE IP2Mkt Incubator office will bring increased identity to the area. The governmental policy
solutions depend on the unique market and political conditions faced by each local government. For the purposes of the Dania Beach
CRA, the following represents categories of government policy approaches that could be considered for the purposes of realizing
specific increased art, entertainment, and innovation program.

Goal 6.1 - Create a unique artistic atmosphere that celebrates Dania Beach'’s cultural and historic legacy.
Objective 6.1.1 - Create an Arts, Entertainment, & Innovation District with a critical mass of cultural and artistic activity.

Potential Strategies
6.1.1.1 — Generally designate the areas along Federal Highway from Old Griffin Road to SE 5th Street as an identified district.

6.1.1.2 — Engage the public, local artists, and stakeholders on naming, branding, and marketing concepts for the identified
district.

6.1.1.3. - Engage local creative industry businesses in regular communications to identify critical needs and activities within
the CRA.

6.1.1.4 — Promote the district through branded marketing to attract private artists and businesses through an understanding
of their offerings, interests, and needs.

Objective 6.1.2 - Leverage partnerships with local artists, organizations, businesses, agencies, and residents to enhance the
public realm with public art displays.
Potential Strategies
6.1.2.1 — Identify public realm locations (both public and/or private lands and buildings) for public art installations within the
CRA.

6.1.2.2 — Develop a program to issue and pay artists for professional works, issue requests, evaluate proposals, and provide
approval for public art (e.g., wall murals, street art exhibits, rotating sculptural installations, etc.) within the CRA.

6.1.2.3 — Identify development incentives (e.g., increased density, building heights, parking reductions, etc.) to promote public
art installations within future private development approval projects.
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6.1.2.4 — Evaluate, fund, and install appropriate Complete Street design options for portions of the NW and SW 1! Avenue
street corridor that provides for placemaking, secondary building entrance redevelopment, and pedestrian safety.

6.1.2.5 — Partner with FDOT to identify public realm enhancement opportunities for the Federal Highway corridor.
Goal 6.2 - Foster a thriving economy of artists and creative businesses.
Objective 6.2.1 - Opportunities for commerce

Potential Strategies
6.2.1.1 — Attract local, regional, and long-distance travelers to Dania Beach CRA through branded marketing campaigns with

Fort Lauderdale Airport and Port Everglades travel industries.

6.2.1.2 — Engage local hospitality and tourism businesses in regular communications to identify critical needs and activities
within the CRA.

Goal 6.3 - Encourage the involvement of the arts community in civic projects and programming.
Objective 6.3.1 - Identify public art funding and requirements

Potential Strategies

6.3.1.1 — Consider a percentage of future City of Dania Beach Capital Improvement Project (CIP) funding towards the inclusion
of public art enhancements within the CRA project. If the project does not lend itself to a direct public art installation,
then collect the appropriated funds for other standalone public art installations within the CRA.

6.3.1.2 — Consider a public art installation requirement within the land development regulations for future private
developments of appropriate magnitude to provide integrated public art. Identify acceptable public viewable or
reachable alternatives (e.g., sculptural courts, wall murals, integral building treatments, etc.) to increase public art

installations within the Dania Beach CRA.
6.3.1.3 — Utilize the Public Arts Board to provide input to department staff and elected officials in approving public art

installations.

Benchmarks
The Dania Beach CRA should collect, review, and publish data annually on the status of strategies and success or realignment as

needed. The following are potential benchmarks where annual datasets exist, and baseline comparisons can be tracked to measure

the annual change in conditions.

+ Total count of venues (theaters, performing arts, etc.)
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Total attendance at events

Annual visitor numbers for key area events (farmers' markets, festivals)
Total number of arts organizations

Total number of art galleries

Total supply of hotels/ lodging units

Hotel occupancy rate

Total supply of non-residential buildings

Non-residential building vacancy rates

® & 6 & O o o o
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7. Economic Development
7.1 Employment and Labor Force Figure 7.1-1 2019 Employment Concentrations

Employment data for the CRA was collected from
the Longitudinal Employer-Household Dynamics
(LEHD) program. LEHD data is drawn from the US
Census Bureau and the Florida Department of
Economic Opportunity and reflects the number
of employed persons within the CRA in 2019. This
is the most recent data that has been released.

7.1.1 Total Employment within CRA

The LEHD data records 4,760 jobs within the CRA.
Figure 7.1-1 represents a heat map depicting the
concentration of employment. The densest
concentration of employment occurs along S.
Federal Highway near SW 13" St. Most of the
businesses at this location are retail and
commercial restaurants. The second densest
employment concentration occurs at the Dania
Plaza center near Stirling Road, and are similarly
retail, commercial shops, and restaurants.

Please note that the data used in Figure 7.1-1 is
from 2019 and does not reflect changes that
have occurred since that time. In particular,
employment related to the Dania Pointe is not
included.

Source: LEHD, 2019
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7.1.5 Education Figure 7.1-5 Employment by Educational Attainment

The LEHD dataset does not include educational

attainment for workers aged 29 or younger. For Some college or Associate degree _ 1,228
the remainder of workers within the CRA, about

32% have some college or associate degree, 28% High school or equivalent, no college 1,087
have up to a high school or equivalent diploma,

20% have a bachelor’s degree, and 19% have no Educational attainment not available 943

high school or equivalent diploma. (workers aged 29 or younger)

7.1.6 Race and Ethnicity Bachelor's degree or advanced degree 779

The LEHD data categorizes workers by Census

races and ethnicities. According to this data, 37% Less than high school
of the workforce is White alone (not Hispanic),

30% is Hispanic or Latino, 27% is Black, and 3% is

Asian. About 1.5% are multi-racial, and less than

1% are from other groups. Figure 7.1-6 Employment by Race & Ethnicity
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~ I

o

200 400 600 800 1,000 1,200 1,400
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Hispanic or Latino 1,458

Black or African American Alone 1,298
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Native Hawaiian or Other Pacific Islander... ’ 9
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7.1.8 Goods Producing Industries

This section breaks down the NAICS industries
categorized as “"goods-producing.” This includes
Manufacturing and Construction within the CRA.
The LEHD data indicates that 533 of these jobs
exist in the CRA. About 7% of these jobs are held
by workers aged 29 or younger, 59% by workers
aged 30 to 54, and 26% by workers aged 55 and
older. As shown in Figure 7.1-10, most of these
jobs are held by workers without a bachelor’s
degree.

Figure 7.1-9 Goods Producing Employment by Age
350
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200
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100 76
.
0

Age 29 or younger Age 30 to 54 Age 55 or older

Figure 7.1-10 Goods Producing Employment by Educational Attainment
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advanced degree available college
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7.2.1 Business Retention and Attraction

Additional non-residential land uses will also be needed.
Typically, these uses grow and expand with the population as
the demand for new services and goods increases with new
residents. Dania Beach's geographic location provides residents
with access to the surrounding region, resulting in opportunities

for work, shopping, and leisure pursuits outside of the city limits.

The Dania Pointe project will add substantially to the non-
residential inventory. Still, more non-residential use
improvement is needed along the Federal Highway corridor and
City Center sub-area zones.

Industries seeking to grow or relocate typically seek remedies to
existing space deficiencies. Preliminary analyses show that
available space is currently limited in all three main business
sectors, especially industrial. Most of the non-residential
building in Dania Beach is more than 30 years dated. This little
vacancy indicates that the price per SF costs is low compared to
other regional locations. As such, local businesses are paying
more for less attractive locations. Renovation and building of
new product types are important for Dania Beach to retain and
attract higher-wage employment businesses and targeted
industries to the CRA.

The planning process and the enhanced neighborhood
framework include key issues that the community identifies as
affecting the sub-area zones. Based on the identified framework
and analyses, the CRA's revised goals, principles, and
recommendations are noted to support redevelopment and
feasible future growth.
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7.3 Goals, Objectives, and Strategies

Goal 7.1 - Support and increase a thriving small business economy.
Objective 7.1.1 - Expand opportunities for non-residential commerce

Potential Strateqgies

7.1.1.1 — Engage local commercial, industrial, and office business owners in regular communications to identify critical needs
and activities within the CRA.

7.1.1.2 — Conduct local business owner surveys to introduce CRA programs, create focus groups, and engrain business
leadership within a broader Dania Beach business community.

7.1.1.3 — Maintain an active digital inventory of vacant properties and contacts to identify relocation opportunities.

7.1.1.4 — Offer business assistance through current market knowledge, networking, improvement grants, and business skills
development.

7.1.1.5 — Leverage municipal resources to support and grow local businesses.
7.1.1.6 — Inspire local entrepreneurs to dream and implement.

7.1.1.7 — Use placemaking demonstrations to implement permanent ideas

Benchmarks

The Dania Beach CRA should collect, review, and publish data annually on the status of strategies and success or realignment as
needed. The following are potential benchmarks where annual datasets exist, and baseline comparisons can be tracked to measure
the annual change in conditions.

Private/Public investment dollars

Number of newly constructed buildings

Number of newly renovated buildings

Total square footage of non-residential buildings

Total construction costs of all new buildings

Projects in the planning approval or building permit process
Real estate tax base
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8. Targeted Industries

8.1 Regional Economy Figure 8.1-1 Miami-Ft. Lauderdale-West Palm Beach MSA

Dania Beach is part of the dynamic South Florida
Miami-Ft. Lauderdale-West Palm Beach
Metropolitan Statistical Area (MSA). The MSA
comprises the urban core areas of the three
constituent counties of Miami-Dade, Broward,
and Palm Beach.

The CRA Plan’s location near the center of the
MSA's geography and its adjacency to Interstate
95, The Greater Ft. Lauderdale International
Airport, Port Everglades, and S. Federal Highway
provides unique geographic benefits that should
be capitalized upon for future economic growth.

The MSA continues to experience one of the
highest growth rates in the United States.
Broward County (inclusive of Dania Beach) grew
by more than 11.2% from 1,748,066 in 2010 to
1,944,375 in 2020. During the same time, cities
within Broward County increased by more than
200,000. With its central location, access to major
transportation systems, and relatively lower land
costs than surrounding communities, Dania
Beach has a high potential to experience
continued growth through redevelopment.
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8.2 Existing Local Industries

Dania Beach is well positioned in the Miami-Ft. Lauderdale-West
Palm Beach MSA and expected to continue to grow. The CRA
has had previous efforts in 2012 to create an Economic
Development Strategic Blueprint that identified
Commercial/Retail Development, Design Products and Services,
Marine / Maritime, and Tourism and Entertainment as potential
targeted business opportunities. The plan included
recommendations to retain local businesses and support cluster
expansion. It identified alignment with County and State
initiatives and the need to grow local support for entrepreneurs.

While all of these recommendations appear accurate today, it
should also be understood that the MSA marketplace has
expanded, and Dania Beach business expansion opportunities
exist within a broader set of targeted industries. Further effort is
needed to align higher education and skilled workforce training
programs with business development and to foster a business
environment that attracts higher-waged jobs in the Dania Beach
CRA.

8.3 Existing Broward County Business Sectors

Dania Beach's targeted industry business sectors align with
Broward County. Several of these target business sectors overlap
with existing local business delivery and should be supported
through local business incentive programs.

8.3.1 Technology

Includes the research, development, or distribution of
technologically based goods and services. This sector contains
businesses revolving around electronics manufacturing and
creating software, computers, or products and services relating
to information technology.

8.3.2 Global Logistics

Includes trade and transport, inventory management,
purchasing, warehousing, transportation, distribution,
consulting, and services by airway, railway, roadway, or
waterway.

8.3.3 Auviation & Aerospace

Includes sales of equipment and related services by entities that
produce commercial aircraft, undertake aircraft maintenance,
repair, and overhaul services, and produce support and auxiliary
equipment, such as radar, air traffic control towers, and satellites
for civilian purposes.

8.3.4 Headquarter Operations

Includes administrative and back-office operations on a local,
regional, or national scale. Spirit Airlines and American Maritime
Officers corporate headquarters is an example in Dania Beach.

8.3.5 Marine Industries

Includes activities such as the construction, maintenance, repair,
and design of both recreational and commercial vessels, as well
as services related to marinas, storage/dockage facilities,
training centers, and scientific research.

Build upon the existing marine-based industries
8.3.6 Life Sciences

Includes commercial research and testing, biopharmaceuticals,
animal /agriculture bioscience, and medical instruments and
devices.

8.3.7 Manufacturing

Includes the process of transforming materials or components
into finished products that can be sold in the marketplace.
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8.4 Major Dania Beach Employers 8.5 Business Sector Assessment

The following is a list of major employers within Dania Beach. A review of CRA business sectors was conducted with a
combination of Broward County Property Appraiser (BCPA) data,

¢ American Maritime Officers (Corporate HQ) ) i ;

+ Bass Pro Shops » Broward College Department of Re\{enue (DOR) coding, I|cerTsed ESRI Business

+ Casino at Dania Beach An'alyst data, and IlFensgd CoStar commerC|aI.reaI estate data.

+ Dexcom This data was acquired in March 2022. Collectively these data

+ FAU SeaTech Campus sources wgre used to represent business sector er‘n‘ployrr.went

+ Fort Lauderdale-Hollywood International Airport concentrations gt thg Census Tract level and specific business .

+ Gallery of Amazing Things/MAD Advertising/Thinking types and locations |n'the (_IRA at the parcel level. See App.endzx
Cap Theater F for the complete Esri Business Analyst Date and Appendix G

+ Hull & Company for complete CoStar Data.

¢ Holocaust Education and Documentation Center

¢ International Game Fish Association

+ JetBlue (Division HQ)

¢ Orthosensor

¢ Port Everglades

+ Spirit Airlines (Corporate HQ)

¢ Vikand Medical Group
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8.5.1 Retail / Commercial Business Sector Figure 8.5-1 Retail/Commercial Building Locations

This business sector includes the following types
of businesses by NAICS coding.

Wholesale Trade

Retail Trade

Furniture/Home Furnishings
Electronics/Appliances

Building Material/Garden Equipment &
Supply

Food & Beverage Stores

Gas Stations
Clothing/Accessories
Sports/Hobby/Book/Music
General Merchandise Stores
Miscellaneous Store Retailers
Non-store Retailers (NAICS454)
Transportation/Warehouse
Arts/Entertainment/Recreation
Accommodation/Food Services
Accommodation

Food Service & Drinking Places

* & & o o
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Figure 8.5-2 Retail/Commercial Employment Concentrations by Census Tract
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Figure 8.5-3 Retail/Commercial Business Sector Key Metrics Within CRA
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Figure 8.5-4 Retail/Commercial Business Sector Key Performance Indicators Within CRA
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8.5.2 Office Business Sector Figure 8.5-5 Office Building Locations within the CRA

This business sector includes the following types
of businesses by NAICS coding.

Health/Personal Care

Information

Finance & Insurance

Central Bank/Credit Intermediation
Securities/Commodity Contracts
Insurance/Funds/Trusts/Other

Real Estate/Rental/Leasing
Professional/Scientific/Tech Services
Legal Services

Management of Companies/Enterprises
Admin/Support/Waste Management &
Remediation

Health Care/Social Assistance

Other Services excluding Public
Administration

¢ Public Administration

® & & 6 6 O O O O 0 o
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Figure 8.5-6 Office Employment Concentrations by Census Tract
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Figure 8.5-7 Office Business Sector Key Metrics Within CRA

Executive Summary | Background & Planning Process | Existing Conditions | Enhanced Neighborhood Framework

Housing Opportunities and Challenges | Arts, Entertainment & Innovation | Economic Development | Targeted Industries | Conclusion Page 111




Figure 8.5-8 Office Business Sector Key Performance Indicators Within CRA
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8.5.3 Industrial Business Sector Figure 8.5-9 Industrial Business Locations

This business sector includes the following types
of businesses by NAICS coding.

Utilities

Construction

Manufacturing

Motor Vehicle/Parts Dealers

Automotive Repair & Maintenance

* & & o o
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Figure 8.5-10 Industrial Employment Concentrations By Census Tract
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Figure 8.5-11 Industrial Business Sector Key Metrics Within CRA
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Figure 8.5-12 Industrial Business Sector Key Performance Indicators Within CRA
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8.5.4 Hospitality Figure 8.5-14 Hospitality Business Locations

This business sector includes the following types
of businesses by NAICS coding.

¢+ Hotels, Motels, and other Lodging
Services

+ Corporate Apartments and Short-Term
Rentals (STR)

Figure 8.5-13 AC Marriott Hotel at Dania Pointe
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Figure 8.5-15 Other Employment Concentration by Census Tract
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Figure 8.5-16 Hospitality Business Sector Key Metrics Within CRA
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Figure 8.5-17 Hospitality Business Sector Performance Indicators Within CRA
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8.5.5 Multi-Family Figure 8.5-18 Multi-Family Business Locations

This business sector includes the following types
of businesses by NAICS coding.

Unspecified

Market Rate
Market/Affordable Rate
Affordable Rate

* & & o
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Figure 8.5-19 Multi-Family Business Sector Key Metrics Within CRA
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Figure 8.5-20 Multi-Family Business Sector Performance Indicators Within CRA
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8.7 Potential Industry Sectors

Dania Beach has several industry employment
clusters that align with county and regional
initiatives. A coordinated approach benefits
Dania Beach in attracting and retaining existing
businesses, assisting their growth, and
recruiting aligned industries. Continued annual
business surveys should be undertaken to
increase the understanding of local business

needs and CRA assistance that can be provided.

The key industry sectors that aligned with
current and envisioned business sector
properties should be supported through local
business incentive programs, including:

¢+ Technology - Research, development, or
distribution of technologically based
goods and services. Dania Beach's local
industry encompasses businesses
engaged in the following sectors: digital
media, logistics, data centers, back office
support, simulation, mobile applications,
and tourism.

Global Logistics — Trade and transport, inventory management,
purchasing, warehousing, transportation, distribution, consulting, and
services by airway, railway, roadway, or waterway. Dania Beach has a
strategic location with access to air, sea, and data connections.
Aviation & Aerospace — Includes sales of equipment and related
services by entities that produce commercial aircraft, undertake aircraft
maintenance, repair, and overhaul services, and produce support and
auxiliary equipment, such as radar, air traffic control towers, and
satellites for civilian purposes. Dania Beach benefits from its proximity to
Fort Lauderdale International Airport, rail and sea, as well as Spirit
Airlines corporate headquarters.

Headquarter Operations — Includes administrative and back-off
operations on a local, regional, or national scale. The delivery of new
best-in-class non-residential development permits Dania Beach to
compete at better price points than other locations in the MSA.
Marine Industries — Includes activities such as the construction,
maintenance, repair, and design of recreational and commercial vessels
and services related to marinas, storage/dockage facilities, training
centers, and scientific research. Access to the Dania Cutoff Canal and
proximity to Port Everglades affords Dania Beach strategic assets.

Life Sciences - Includes commercial research and testing,
biopharmaceuticals, animal /agriculture bioscience, and medical
instruments and devices. Continued future growth in the life sciences
and healthcare sectors is an opportunity to increase higher-wage
employment with affordable / workforce housing options.
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Figure 8.7-1 Dania Pointe Development

Executive Summary | Background & Planning Process | Existing Conditions | Enhanced Neighborhood Framework

Housing Opportunities and Challenges | Arts, Entertainment & Innovation | Economic Development | Targeted Industries | Conclusion Page 126










8.8 Goals, Objectives, and Strategies

Goal 8.1 — Support Local Business Retention and Targeted Industry Attraction
Objective 8.1.1 - Engage local targeted industry business owners in regular communications to identify critical locational
issues

Potential Strateqgies

8.1.1.1 — Conduct regular local business owner surveys to identify key business retention and expansion issues.
8.1.1.2 — Maintain an active digital inventory of vacant properties and contacts to identify relocation opportunities.

8.1.1.3 — Participate in regional industry organizations that promote community attributes, reinforce existing and attract new
businesses.

8.1.1.4 — Increase CRA economic development by assisting property owner and small business education that increases
business activity, replacement of vacant properties, and enhancement of underutilized properties in the downtown

district and Federal Highway corridor.

8.1.1.5 — Enhance downtown district and Federal Highway corridor through coordinated programs addressing property
neglect, property enhancement, business education, workforce training, and reduction of homelessness.

Benchmarks
The Dania Beach CRA should collect, review, and publish data annually on the status of strategies and success or realignment as
needed. The following are potential benchmarks where annual datasets exist, and baseline comparisons can be tracked to measure

the annual change in conditions.

Employment by targeted sector

Total employment

Average employee weekly or annual compensation
Educational requirements by targeted sector
Percent of area employed in the district
Unemployment rate

® & & o o o
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9. Conclusion
9.1 Identify, Evaluate and Prioritize Projects

The Dania Beach CRA has the responsibility to plan, update,
fund, and implement multiple activities related to the CRA Plan.
See Appendix J for Governance controlling the CRA's actions
and requirements.

The following table includes projects that have been identified
in prior CRA Plan analyses and are based on the public
comments received during the planning process. The projects
are based on the current CRA work program and possible
extension to include an approach to implement the identified
strategy recommendations.

The Dania Beach CRA doesn't have a dedicated TIF funding
stream that can be projected and aligned with a future work
program. The City’s annual budgeting process cooperatively
establishes the CRA’s next year's budget. Currently, the number
of funds allocated to the CRA is less than what would be
generated by a TIF if one were established. As such, future CRA
work program projects/tasks are unfunded. Future identification
and agreement to future CRA 5-year funding plan should occur

to support and align with both the City and CRA work programs.

9.1.1 Implementation Plan

The following project work plan information will require further
review and discussion to create a preliminary Capital
Improvement Program (CIP) budget that is based upon CRA and
community priorities and the estimated base year, plus a 5-year
CIP finance budget. The Preliminary Estimated Cost Range is
provided to begin a conversation on budget requirements and
prioritization. Alternative funding sources are being considered
and, if approved by the CRA, may be included in future annual
budgets.

When considering providing an incentive, the CRA will consider
the following questions:

¢ Is the proposed incentive compliant with federal, state,
and local laws?

¢ Is the proposed incentive aligned with the Goals and
Principles of the Dania Beach CRA Redevelopment Plan?

¢+ What is the expected return on investment from a
financial and public benefit perspective?

A table of improvement and support projects and programs has
been created for the draft CRA Plan. The table includes a brief
description of the Project/Action, the project lead, the total cost,
the funding source, and the estimated priority. The following
table summarizes the total public investment in plan
implementation identified at the time of CRA Plan publication. It
may be added to in subsequent years through annual updates
and funding of the CIP.
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The PATCH Master Plan Implementation CRA $75,000 X

Implement master plan elements by resolving land ownership
through improvement relocation or easements, installing ADA
sidewalks, and increasing program delivery.

Workforce Training Program CRA $10,000 X

Identify secondary and higher education providers to partner on
aligned local business employment skills programs.

Target Industry Inquiry CRA $5,000 X

Establish a local business inventory, conduct outreach and annual
electronic business surveys to identify market conditions, and
determine critical needs of local business leaders.

Note(s):

T - The initial preliminary costs are estimates only and subject to change with final staff program development, elected official prioritization and
budgeting.

2- The initial preliminary short term priority listing are subject to change with final staff program development, elected official prioritization and
budgeting.
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Appendices

a. Legal Description
b.

City Administration Meeting Presentation
Public Community Workshop Presentation
PATCH Plans

Federal Highway Traffic Signal Wrap Concepts
ESRI Business Analyst Charts

CoStar Charts

@ ™ o o o

. TIF Projections

Previous CRA Plan’s Goals, Objectives, and Strategies

—
.

J. Governance
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