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LETTER FROM THE EXECUTIVE DIRECTOR

Letter from the Executive Director

It was another banner year for the Dania Beach Community
Redevelopment Agency (DBCRA). Supported by the DBCRA Board,
residents, business owners, and other stakeholders, we have been
successful at attracting new businesses and investors to our community,
while working hard to increase the quality of life for residents. We are
committed to deliver our brand promise, developed as part of our
business and community outreach efforts, which reads in part:

Dania Beach promises residents, businesses and visitors a true renaissance,
building a bridge from our history to our future. We will embrace the spirit of re-invention
and promote a modern ideal. The Dania Beach experience will be one of optimism and
revitalization. We will provide an atmosphere where businesses can be enjoyed by visitors and
residents alike. We will transform Dania Beach as a city and a destination. Dania Beach will
be a source of pride for our stakeholders.

As highlighted in this report, we continue to work hard, and have made every effort to use
CRA funds in ways that eliminate blight, enhance our tax base, and promote our great city.
[ am very pleased that we continue to be recognized by our peers throughout the State of
Florida by continuing to not only win awards, but by creating projects in general such as
US-1 Landscaping, the community garden, and the Creative Arts Plan that they want to
emulate. We have been able to do this because the CRA Redevelopment Plan creates a very
clear vision of where we want to go and what we want to become as a community.

There is still a lot of work ahead of us. Redevelopment itself is never an easy thing to
accomplish and its results do not materialize overnight, this is why CRAs typically have a
life of between 30-40 years per Florida Statue 163 Part III. With the continued support of
the City Commission and the DBCRA Board, however, we will continue to make great things
happen for our city and its residents in the years ahead.

I would also like to take the time to thank my own team comprised of Kathleen Weekes,
Dan Murphy, Shirley Santiago, and Kisha Payen, as well as city staff and our exceptional
consultants and legal teams who have all helped to make our accomplishments possible in
2013. I would also like to thank Broward County Administrator, Bertha Henry and her team
for their assistance this year.

Once again, thank you for your support

Kind regards,

& e

Jeremy Earle, ASLA, AICP
Executive Director, Dania Beach Community Redevelopment Agency
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Mission Statement

Dania Beach is committed to providing a unique small-town quality of living for
all of its residents and guests. We do so by maintaining beautiful neighborhoods
and vibrant commercial centers throughout the City while being fiscally
responsible and having a diverse population and business community.




DANIA BEACH CRA

Dania Beach CRA

Location

Dania Beach is ideally situated near major roadways, rail lines and the Intracoastal
Waterway (ICW). Port Everglades lies partially in the city limits to the northeast and Fort
Lauderdale/Hollywood International Airport abuts the

city’s northern boundary. The vibrant downtowns of Fort

Lauderdale and Hollywood are only minutes away and the

g $ é Alandco industrial complex, an important employment
@ama, center to the west, and Dania Beach’s famed Marina Mile
- are situated nearby. The potential for the city to capitalize

% on its locational advantage provides the impetus for
redevelopment.

Background

In 2002 Dania Beach began to take definitive steps toward redevelopment. A limited
authority Dania Beach Community Redevelopment Agency (DBCRA) was established and a
525 acre area within Dania Beach was designated as a Community Redevelopment Area.
The Downtown Community Redevelopment Plan, which contained general recommendations,
was prepared in 2002. Resolution 2004-423 approved the Downtown Community
Redevelopment Plan and gave the City of Dania Beach the power to implement the plan,
while confirming that the city and the county have entered into an Interlocal Agreement to
ensure City of Dania Beach, CRA, and Broward County partnership for redevelopment.

An important aspect of the Interlocal Agreement and the resolution approving the plan is
that redevelopment projects will not be funded by revenues from tax increment financing.
Rather a funding mechanism known as the Redevelopment Capital Program was provided
by Broward County. As the plan’s title implies, the primary focus was on downtown. In
2003 the City of Dania Beach Urban Infill and Redevelopment Area (UIRA) Plan was
prepared for the residential neighborhoods of Dania Beach Heights, Sun Garden Isles and
College Gardens, which were not included in the original DBCRA.

In 2006 The City of Dania Beach “Broward’s First City” Design Report was prepared, which
suggested various design concepts to reflect the key and important characteristics of the
city. These efforts in addition to the City of Dania Greenway Conceptual Plan (April 1998),
Historic Preservation Plan for the City of Dania Beach (June 2000), Needs Assessment and
Crime Prevention through Environmental Design Study (September 2005), and
Neighborhood Master Plan Workshop (1999), represent activities that were undertaken to
create and implement the existing Community Redevelopment Agency. Together they form
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a series of steps that lead towards the city’s current DBCRA Redevelopment Plan, which
modifies the boundaries by increasing the DBCRA size to 1,349 acres; expands on work
already accomplished; and identifies specific projects, which are implementable.

Need for Redevelopment

The DBCRA is located in the original portion of Dania Beach, which is the oldest city in
Broward County. As such, it contains a significant number of aging structures as well as
deteriorated infrastructure. In 2008, conditions in the DBCRA were assessed through the

preparation of a Finding of Necessity study. This study
is guided by criteria outlined in Florida Statutes and
provides the justification for creation or modification
of a Community Redevelopment Area. It outlines in
detail the existing conditions in the area and highlights
those conditions of slum and/or blight that need to be
addressed. After analyzing the demographic, economic,
construction and infrastructure in the DBCRA as well
as the decline in its assessed values, the Finding of
Necessity concluded that the DBCRA meets and
exceeds the criteria for a finding of blight or blighted
area.

There is a need for physical upgrades and
improvement of the quality of life for DBCRA residents

City of Dania Beach

Finding of Necessity
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and businesses. Quality housing that is affordable to low and moderate income residents,
including the elderly is needed. Infrastructure needs to be upgraded in all areas of the
DBCRA. A vibrant local economy and a wide range of recreational opportunities must be
provided in order to stabilize residential neighborhoods and attract new business and

retain existing business in commercial areas.
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Strategic Planning

Redevelopment Plan

In conjunction with the public input process, an exhaustive
technical effort including research, analysis, and field
observation was undertaken for the preparation of the
Finding of Necessity report. A CRA Redevelopment Plan was
then developed that built upon the needs identified in the
Finding of Necessity report and added in traffic circulation
data, a market and real estate analysis, and an analysis of
redevelopment opportunities and constraints. The guiding
principles of the Redevelopment Plan include:

Elimination of slum and blight;
Improvement of the quality of life for current and \w\
future residents; Ria

Protection of the environment;

Improvement of the economy through retention of current businesses and
attraction of new businesses; and

Making progress through public involvement and good governance.

The Redevelopment Plan has been developed in accordance with the guiding principles and
a combination of good planning practice and public involvement and with a strong
emphasis on balancing the economic, environmental and quality of life needs of the
DBCRA’s current and future residents. It is a Smart Growth plan and a Green plan.
Redevelopment will be facilitated by the following five Redevelopment Goals, each with a

set of implementing strategies:

1.

Enhance and Reinforce the DBCRA Sub-Areas.

2. Eliminate substandard housing and provide affordable housing alternatives.

oW

Redevelop the DBCRA in a manner that is energy efficient and sustainable.

Attract the Marine Industry and help it to expand.

Pursue an active marketing and public information approach to implementation of
the Redevelopment Plan.

Update: The DBCRA is in the process of amending the Redevelopment Plan to reflect current
market conditions. Redevelopment Management Associates has been retained to assist in the
Redevelopment Plan update process.
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Financing and Implementation Plan

The estimates of probable cost point to the need for significant investment in capital
improvements to implement the goals of the Redevelopment Plan. In addition to capital
projects the Redevelopment Plan recommends numerous strategies that will involve large
costs to the city and DBCRA over the Plan’s 40-year

life. The Redevelopment Plan is supplemented by a City of Dania Beach

Financing and Implementation Plan, which specifies © i

the means necessary to successfully realize Financing and

redevelopment in the DBCRA and assists in Implementation Plan
(2014-2018)

identifying the funding for implementation.

The DBCRA has established a five-year Financing and
Implementation Plan that it updates annually through

the budget process, incorporating direction from the b

DBCRA Board of Commissioners as well as citizens, DANIA BEACH
property owners, and business owners. Unlike many COMMUNITY REDEVELOPMENT AGENCY
CRAs in Florida which rely on tax increment! to fund

redevelopment, the DBCRA utilizes non-advalorem TR I —————

(e.g. non-property tax revenue) contributions from

the city and county to achieve the goals set forth in
the Redevelopment Plan. Funding within the Financing and Implementation Plan is
primarily provided by the city and county as follows:

e C(ity of Dania Beach: Annually contributes non-advalorem funds to the DBCRA to
fund redevelopment operations.

e Broward County: Resolution No. 2004-423 provided that the method of investment
and funding for any community redevelopment projects proposed by the city
and/or the DBCRA shall be predicated upon annual non-advalorem appropriations
pursuant to the requirements of its Redevelopment Capital Program? (RCP) in lieu
of county tax increment financing. Accordingly, the city entered into an Interlocal
Agreement with the county to borrow funds for eligible projects in the RCP. To date,

1 As a CRA carries out its redevelopment goals such as the construction of streetscape, road, park, or lighting
improvements, there is often an increase in the value of surrounding real estate which in turn spurs private
investment (e.g. rehabilitation of current properties or new construction). This increase in property value and
investment (e.g. above what was there before the CRA was created) often results in increased tax revenues
which is also known as tax increment. Many CRAs utilize tax increment as their primary funding vehicle for
achieving the goals set forth in their respective redevelopment plans.

2 The Redevelopment Capital Program was established by County Resolution No. 2004-76.
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the city has drawn-down approximately $5.3 million for various redevelopment
projects as follows:

PURPOSE AMOUNT FIRST PAYMENT DATE
Parcel 109 $2,334,200 3/31/2018
Parking Garage 2,590,909 9/30/2019
Security System 140,000 9/30/2019
Gate Arm System 273,790 8/31/2022
Total $5,338,899

The RCP note is held to conditions requiring the city to demonstrate a net increase
in the tax base of the Community Redevelopment Area. If the conditions are met the
note will be forgiven using a predetermined schedule. If the conditions are not met,
the note will be payable to the county over a fifteen-year period commencing on the
payment date set forth in the chart above with interest at the Municipal Market Data
(MMD) “A” revenue bond rate in effect at the time repayment begins.

The county has ceased further funding under the RCP and is considering a new
funding source for all municipalities and community redevelopment agencies within
the county.
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Economic Development Strategic Blueprint

The Economic Development Strategic Blueprint was developed with the involvement of
more than 65 participants that included an input session, interviews/group discussions
and an online resident survey during an almost five-month process. This plan includes both
the identification of four targeted
business opportunities for Dania Beach
to focus its economic development | I - e dwmn, e
efforts, as well as a number of T =
recommendations with actionable
strategies related to each.

S
<in

The four targeted business
opportunities were identified for Dania
Beach based on a review of the existing
business base, including major
employers, recent project activity, and
emerging sectors. A community
assessment was also conducted to
identify the strengths of the community related to each identified potential target. This
included consideration of factors that can be important in the site selection process such as
the strengths of the location, population, available workforce, educational attainment,
business climate, incentives at the state and local level, transportation infrastructure,
available property, access to higher education and quality of life factors, including cost of
living and access to healthcare, as well as other key assets of the community. The Identified
targeted business opportunities for Dania Beach to focus its efforts over the next five years
are as follows:

Dania Beach
Economic Development Strategic Blueprint
April 2012
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Community Arts Plan

In May 2012 the Dania Beach City Commission formed
the Dania Beach Creative Arts Council Advisory Board _—
ania Beach
(DBCAC) to capitalize on the potential of the arts as a Community | €94 9
. . i i i . Arts Plan

means of stimulating economic vitality and becoming a

driver of economic revitalization. This fulfilled a
recommendation of the Economic Development
Strategic Blueprint (2012) and the Broward 2020
Cultural Plan. The following goals contained within the
Community Arts Plan are the result of emerging themes
from community input, recommendations made in recent local economic and cultural
studies, and researching successful creative place-making activities around the United

States:

1. Continue to Preserve the City’s 6. Increase Access to Arts Education in
Cultural Heritage the Community

2. Create Highly Visible and 7. Attract More Film Industry
Participatory Art Programs Production to Dania Beach

3. Incorporate Art into Neighborhoods 8. Create a Public Arts Program

4. Continue to Support and Develop 9. Develop Creative Arts/Entertainment
Signature Events District

5. Provide Additional Support to Local 10. Develop Arts Facilities/Venues

Artists and Arts Businesses

The Community Arts Plan encompasses a wide range and number of arts initiatives and is
meant to provide a guide for what can be accomplished over the next 10 years. Many goals
can be acted upon right away and with a minimum of funding. While other goals will take
intense urban planning, grant identification and success in acquiring art, design, heritage,
and place-making grants. Also critical to accomplishing the goals of the Community Arts
Plan is to continue to cultivate partners, advocates and collaborations with as many local
and regional creative people, organizations and businesses as possible. City planning and
urban design will play a major role to accomplishing many of the plan’s goals.

Building leadership for this ambitious program is the key and will require working
partnerships, cultural advocates and city leaders working together. The Arts program will
complement the city’s other economic engines: the marine industry, home design, vintage
and tourism. The result will be a vibrant downtown, lively neighborhoods, well-preserved
historic structures, increased tourism and economic strengthening. Dania Beach has the
implicit opportunity to become a city that is “home to the arts” and at the same time
preserve its small town character and charm
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Redevelopment Area

CRA Redevelopment Area Map

The Redevelopment Plan identifies seven sub areas and calls out strategies for addressing
redevelopment in each of them. Three of these sub areas, College Gardens, Dania Beach
Heights and Sun Garden Isles are primarily residential in character. The East Federal
Highway sub area contains a significant residential component, but is also characterized by
commercial development along the major roadways. The City Center, as the name implies,
lies at the center of the DBCRA and contains commercial, government and industrial uses
with a small amount of residential. The Marine sub area includes the Dania Cut-Off and C-
10 Canals as its backbone and contains industrial, marine industrial, marine commercial
and a small amount of residential uses. The West Bryan Road sub area is made up of
industrial, commercial recreation and hotel uses. These sub areas comprise the DBCRA’s
1,349 acres and are depicted in the map below and discussed in more detail within the
following sections.

= "'.“ East Federal Highway [
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REDEVELOPMENT AREA

College Gardens (DBCRA Sub-Area)

Location
Bound by the Florida East Coast (FEC) railway corridor to the east, N 22rd Avenue to the
west, Stirling Road to the north and Sheridan Street to the south.
e Zoning
NBHD-Res (Neighborhood Residential), NBHD-MU (Neighborhood Mixed Use)
* General Characteristics

— Vacancy rate of 11%

— Renter occupancy rate of 57%

— Average household size is 2.8 persons per household (city average is 2.19)
— Multi-family units lack adequate parking

— General need for maintenance and repairs

— Parking throughout the neighborhood is deficient

— Lack of street landscaping or swale maintenance

— Structural and infrastructure deterioration

— Vagrancy

— Inadequate public park land

Redevelopment and revitalization of College Gardens will require significant physical
upgrades and a concerted effort on the part of the city to improve code enforcement,
provide services, and strengthen law enforcement efforts. The latter will require
coordination with the city’s external partners to ensure that crime, which currently
occurs across the shared boundary with the City of Hollywood, is eliminated. Provision
of mixed residential and commercial use opportunities and affordable home ownership
alternatives should be a priority. Physical improvements to Phippen-Waiters Road in
the form of a streetscape project which will provide the basis for a mixed use,
pedestrian-friendly corridor are being planned.



REDEVELOPMENT AREA

Dania Beach Heights (DBCRA Sub-Area)

¢ Location

Bound by the FEC right-of-way on the west, Sheridan Street on the south, Stirling Road
on the north and US 1 to the east.

- Zoning
NBHD-Res (Neighborhood Residential), NBHD-MU (Neighborhood Mixed Use)

» General Characteristics

— Vacancy rate of 23%

— Renter occupancy rate of 40%

— Average household size is 2.3 persons per household (city average is 2.19)
— Inadequate parking

— General need for maintenance and repairs

— Parking throughout the neighborhood is deficient

— Lack of street landscaping or swale maintenance

— Inadequate buffering between commercial and residential uses

— Structural and infrastructure deterioration

— Inadequate public park land

Redevelopment and revitalization of Dania Beach Heights should concentrate on
substantially preserving the single family character of the neighborhood while
strategically incorporating mixed-use and loft-style residential development. A
significant issue in the redevelopment of this area is the need to provide adequate
buffering between the residential and commercial development that occurs along
Federal Highway. Residential Office uses were approved in FY 2011 by the City
Commission as recommended in the Redevelopment Plan for the Stirling Road and
Sheridan Street corridors. The existence of alleys in the neighborhood presents the
opportunity to alleviate the parking, but alleys need to be improved to eliminate
unsanitary conditions and create a safer environment. Physical improvements to SW
2nd Avenue have been approved by the DBCRA Board.
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Sun Garden Isles (DBCRA Sub-Area)

Location

Bound by the Dania Cut-Off Canal on the north, Stirling Road on the south, Bryan Road
on the west and the existing western Community Redevelopment Area boundary on the
east.

Zoning

CC (City Center), NBHD-Res (Neighborhood Residential), IROM (Industrial), C-3
(Commercial), NBHD-MU (Neighborhood Mixed Use)

General Characteristics

— Vacancy rate of 11%

— Renter occupancy rate of 60%

— Overall disinvestment in the area

— Absentee ownership

— Poor property maintenance (unsafe conditions)
— Vacant lots and abandoned structures

— Crime

— Lack of street landscaping or swale maintenance
— Inadequate parking

— Discontinuous pedestrian access

— Street flooding

— C.W. Thomas Park and Community Center (large and well equipped)

Redevelopment and revitalization of Sun Garden Isles will require significant physical
improvements as well as a concentrated code enforcement and law enforcement effort.
The extension of Dania Beach Boulevard across the C-10 Canal to Bryan Road and
incorporation of commercial mixed use opportunities along this newly created corridor
are central to the redevelopment of this neighborhood. Enhanced code enforcement will
be necessary in this neighborhood to address property maintenance issues. Likewise, it
will be important for the city and the DBCRA to provide maintenance to deteriorated
and substandard infrastructure.
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East Federal Highway (DBCRA Sub-Area)

Location

The southern portion is generally bound on the south by Sheridan Street, on the west by
Federal Highway, on the east by SE 2nd Avenue and on the north by SE 2nd Street. The
northern portion is bound on the south by SE 2rd Street and SE 1st Street, on the west by
SE/NE 1st Avenue, on the north by the Dania Cut-Off Canal and NE 2rd Place (extended)
and on the east by the DBCRA boundary.

Zoning

CC (City Center), NBHD-Res (Neighborhood Residential), RM (multi-family residential),
EDBB-MU (East Dania Beach Blvd Mixed Use), RS-6000 (single family residential), RS-
8000 (single family residential), GTWY-MU (Gateway Mixed Use)

General Characteristics

— Mix of owner-occupied and rental

— Inadequate street and swale landscaping (southern portion)

— Deteriorated commercial development along corridors

— Vacant, undeveloped property (northern portion)

— Frost Park and Community Center (large and well equipped)

Redevelopment in the East Federal Highway sub area will include two primary
initiatives. The first is provision of buffering and transition opportunities along the
corridors to protect the single family development that lies beyond the corridors and
the City Center. Residential office use is recommended in the south along the Sheridan
Street corridor, and improvements to the areas between mixed use and/or City Center
uses and residential will be necessary. Second will be the development of an urban
village north of Dania Beach Boulevard at the east side of the DBCRA, which will
provide a range of housing opportunities for current and future residents.



REDEVELOPMENT AREA

Ci

ty Center (DBCRA Sub-Area)
Location
Bound on the south by SE/SW 2nd Street, on the west by NW/SW 5th Avenue, on the
north by NW 3rd Terrace, the Dania Cut-Off Canal and NW 7th and 8t Streets (extended)
and on the east by NE/SE 1st Avenue and NE 15t Court.

Zoning
CC (City Center)
General Characteristics

— Aging buildings

— Incompatible uses

— General unplanned appearance

— High concentration of contaminated sites

— Poor property maintenance

— Significant amount of vacant land (city-owned)

— Inadequate street and swale landscaping and maintenance

— Inadequate parking

— Discontinuous pedestrian access (often interrupted by vehicular use)

— Bisected by FEC rail corridor

Redevelopment of the City Center will require significant modification of the current
urban landscape and will create an identifiable downtown. The centerpiece of
redevelopment in this area will be NW/SW 1st Avenue, which will serve as the
pedestrian-friendly main street. It will function as a mixed use commercial area and will
be visually connected to Federal Highway by way of “portals”, open plazas that will
allow for foot traffic and provide usable open space.

The City Center sub area extends westward beyond the FEC railroad tracks and
improvements to Dania Beach Boulevard and the areas along the rail corridor will be
designed to eliminate the historical dividing line that has existed since the creation of
the city. The area immediately west of the FEC tracks and north of Dania Beach
Boulevard is the potential future location of the commuter rail station. The
Redevelopment Plan acknowledges the role of the Federal Highway corridor as an
arterial roadway and includes improvements to enhance and further the city’s antique
district and to provide an aesthetic entryway to the Downtown.
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Marine (DBCRA Sub-Area)

» Location
Bound on the north by New Griffin Road/NW 10th Street, on the east by the eastern
property line of Broward Marine, Inc.,, on the south by the Dania Cut-Off Canal, NE 2nd
Street (extended) and NW 3rd Terrace, and on the west by Bryan Road. The Southern
portion of the Marine sub area is bound on the east by the eastern bank of the C-10
Canal.

e Zoning
[-G (industrial), IRO (industrial restricted), IROM (industrial), MA (Marine), RD 8000
(two-family residential), C-3 (Commercial)

* General Characteristics

— Aging buildings

— Incompatible uses

— Vacant and deteriorated structures

— Several contaminated sites

— Poor property maintenance

— Inadequate infrastructure and obstructions to navigation

— Underutilized sites

Redevelopment of the Marine sub area is critical to the Redevelopment Plan’s goal of
attracting and expanding the Marine Industry. Reconfiguration of existing land use
patterns, relocation of roadways, redesign, demolition and new construction of bridges
and dredging and widening of waterways will be required. A large portion of the marine
sub area is constrained by the existence of main electrical power lines. The land under
the power lines are restricted by easements and coordination with Florida Power and
Light (FPL) will be necessary for its utilization. However, this land does provide an
opportunity for uses that are necessary for marine related businesses such as boat
storage or staging areas for boat yard operations.
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West Bryan Road (DBCRA Sub-Area)

» Location
Bound on the north by the southern boundary of the existing mobile home park, which
is approximately in line with NW 3rd Terrace (extended), on the east by Bryan Road, on
the south by Stirling Road and on the west by Interstate Highway 95.

e Zoning
C-2 (commercial), IRO (industrial restricted), IROM (industrial), IROC (industrial) C-4
(restricted commercial)

e General Characteristics

— Large vacant parcels

— Contaminated sites

— Partially developed infrastructure
— Some development plans in place

The West Bryan Road sub area is the location of commercial recreation uses and
planned hotel development. A large area in the southern portion of the site is currently
utilized for industrial purposes and will be redeveloped over time consistent with those
hotel and recreational uses. Redevelopment of this area will be sensitive to the potential
conflicts of uses on opposite sides of Bryan Road.
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Economic Development

Economic Development and Growth

Economic development’s broad definition and its expected results are long-term
propositions that are hard to measure in the short-term. Economic development within the
DBCRA is defined as the ability to build a stronger, more diverse economy in Dania Beach
through the creation of new jobs and capital investments while facilitating the growth and
retention of existing businesses. With the hiring of our “new” tremendously experienced
Economic Development Manager Dan Murphy, the DBCRA is able to create new
partnerships and strengthen existing relationships with various partners such as Work
Force One and the Greater Fort Lauderdale Alliance. Strengthening the city through
economic development is clearly a priority of the DBCRA Board, the Executive Director and
the Economic Development Manager.

Economic Impact Analysis

In an effort to gauge the economic impact of its operations
on the community, the DBCRA retained RMA to conduct

Dania Beach Community Redevelopment Agency

an Economic and Fiscal Impact Analysis? (Economic Economic and Fiscal Impact Analysis
Analysis) in November 2013. The scope of the Economic
Analysis included analyzing the: November 2013

e Economic and fiscal impact of DBCRA investments.

e Return-on-Investment (ROI) of the resources that
have been provided to the DBCRA by the City of
Dania Beach and Broward County; and

Prepared by Redevelopment Management Associates

e Potential economic impact of the new development RMA

projects that are currently being .
planned/considered for the area.

From 2009-2014, DBCRA revenues and expenses were $10.6 million with funding coming
through the City of Dania Beach (51%) and Broward County (48%) through the RCP.
Expenses fall into three main categories: Administration (16%); Operations (24%); and
Direct Redevelopment Investments (60%).

3 This report is available for download from the DBCRA website http://daniabeachcra.org/.
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Economic Impact and ROI of DBCRA Activities

Direct Redevelopment Investments totaled $6.4 million and fell into five main
categories: Direct Assistance Grants; Redevelopment Initiatives; Construction of the
Parking Garage and cul-de-sac adjacent to City Hall; Streetscape
Beautifications/Parks; and Marketing/Public Relations Activities.

The $6.4 million of Direct Redevelopment Investments generated over $10
million in economic activity, creating an average of 18 new jobs per year. This
equates to $1.61 of economic activity being generated in the economy for
every dollar spent on Direct Redevelopment Investments, and $1.89 of
economic activity for every dollar contributed to the DBCRA by the City of
Dania Beach.

This economic activity is not limited to construction companies; the work also
generates revenue for businesses in the real estate, advertising, recreation, food and
beverage, and health care industries.

From 2009-2014, $1.94 is spent on redevelopment operations and activities for
every dollar contributed by the city, and $2.06 is spent on redevelopment
operations and activities for each dollar contributed by the county. Furthermore, for
every dollar invested by the city and the county, $1.17 and $1.26 went toward Direct
Redevelopment Investments respectively. Without a DBCRA program, only $0.51 to
$0.61 would be available for Direct Redevelopment Investments for every dollar of
city funding, and project funding would be reduced by 43-52%.

The DBCRA provides funding to local businesses through Direct Assistance Grants in
the form of Fagade Improvement Grants and Merchant Assistance Grants. RMA
analyzed the grants that were awarded in 2011, 2012, and 2013 to determine if
these projects had a positive impact on property values and in turn, ad valorem
taxes to the city and county. This analysis determined that the grants were directly
responsible for increases in the taxable value of the properties that completed the
improvements:

o Taxable Value of properties that received assistance in 2011 and 2012 increased
3.9% from 2011 to 2013;

- Properties that received only facade grants increased 6.1%;
- Properties that received only merchant assistant grants increased 3.7%

- Properties that received both grants increased 2.6%;
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o To determine if these increases were a function of market or other forces, rather
than due to the direct assistance, RMA analyzed additional properties in the
DBCRA:

- The taxable value of properties that received grants in 2013, where the
work has not been completed yet, demonstrated only a 0.4% increase;

- The taxable value of all commercial property in the original DBCRA
boundaries only increased 0.8% and commercial property in the
expanded DBCRA boundaries declined 2.3%;

- The taxable value of all property in the original DBCRA only increased by
0.5% and all property in the expanded DBCRA declined by 1.0%

The following chart summarizes these results, demonstrating the positive impact of

this DBCRA program:
DBCRA

2011 and 2012 Grant Recipients

% change in Assessed Property Value 2011-2013

Original DBCRA  Expanded Original DBCRA  Expanded 2013 Grants  Assisted with Assisted with  Assisted with Al Assisted

(all) DBCRA (all) (Commercial DBCRA Currently Facade and Merchant  Facade Grant  Properties
only) (Commercial Underway(not Merchant Grant
only) completed) Grant

Potential Economic Impact of New Developments

The DBCRA also works with private developers and investors that wish to build new
projects in Dania Beach, including retail, office, hotel, and residential projects. The
most notable projects the DBCRA is working with are:

Pirates Inn Property $60,000,000 - Dev. has contract on property
Dania Beach Hotel Property $30,000,000 - Property purchased

Lucky's Hotel (Holiday Inn Express) $ 7,000,000 - Approved and CO’d

The Columbus Project $56,000,000 - Commission approved

City Center Project $17,000,000 - Proposed

San Soucy Project (180 units, E. Dania Bch Blvd)  $45,000,000 - Approved over 1 year ago
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During construction, these projects will create almost 2,800 construction-related
jobs and contribute a total of $351 million to the economy. Construction of these
projects will also generate over $20 million in local and state taxes and fees, and

over $54 million in federal taxes.

Impact Type Employment Labor Income Value Added Output
Direct Effect 1,609 596,066,766 $113,279,265 $214,999,991
Indirect Effect 482 $21,619,093 $32,010,780 $51,549,242
Induced Effect 696 $28,717,592 $51,908,137 $84,508,371
Total Effect 2,786 5146,403,451 $197,198,182 $351,057,603

Upon completion, it is estimated that these projects, which include 65 hotel units
and 65,000 square feet of commercial space, will generate 100 local jobs and $50
million in direct local economic activity by these new establishments.

Additionally, these projects include 1,150 residential units. Utilizing average Dania
Beach household expenditures, these new units may contribute new purchasing
power of $63 million annually. This spending will support the creation of over 500
new permanent jobs, $60 million in annual economic impact, over $8 million in new
state and local taxes and almost $9 million in federal taxes.

Annual Economic Impact of New Resident Spending:

Impact Type Employment Labor Income Value Added Output
Direct Effect 333 59,316,336 $25,028,036 $38,487,796
Indirect Effect 94 54,248,283 57,339,278 $11,870,834
Induced Effect 82 53,369,251 56,088,909 $9,907,415
Total Effect 508 516,933,871 538,456,224 560,266,045
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Tax-Base

The following table provides a summary of historical taxable property values and
incremental property values for the DBCRA as of January 15t of each year. While this report
generally pertains to FY 2013 activity, the following section also includes FY 2014 property
valuation data to highlight current trends. The DBCRA experienced positive tax base
growth in FY 2014 due primarily to a strengthening in the residential and industrial market

segments.
A B =A-B
% CHANGE % CHANGE

TAX ROLL FISCAL TAXABLE OVER PRIOR BASE YEAR INCREMENTAL OVER PRIOR
YEAR YEAR VALUE YEAR TAXABLE VALUE TAXABLE VALUE YEAR
2013 2014 520,192,680 2.8% 555,988,910 (35,796,230) (28.3%)
2012 2013 506,048,220 (3.1%) 555,988,910 (49,940,690) 48.7%
2011 2012 522,411,130 (6.9%) 555,988,910 (33,577,780) (747.0%)
2010 2011 561,178,990 (15.0%) 555,988,910 5,190,080 (95.0%)
2009 2010 659,988,350 124.5% 555,988,910 103,999,440 (14.2%)
2008 2009 293,947,520 (5.7%) 172,715,440 121,232,080 (12.9%)
2007 2008 311,851,920 17.1% 172,715,440 139,136,480 48.8%
2006 2007 266,213,480 14.2% 172,715,440 93,498,040 54.7%
2005 2006 233,137,690 172,715,440 60,422,250

Taxable Values by Use Type

The segmentation of taxable values within the DBCRA highlights a diversified tax-base
consisting of Commercial, Residential, and Industrial use properties representing 46%,
31%, and 20% of taxable value respectively.

M Residential
m Commercial
W Industrial

m Other
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A balanced and diversified tax-base helps insulate the DBCRA from value declines
occurring in particular market segments. The diversification has remained relatively stable
for the three year period ending with FY 2014.

300

250

200

150

Millions

100

50

Residential Commercial Industrial Other

BFY2012 ®WFY2013 WFY2014

Taxpayer Concentration

An important analysis to consider when discussing property values pertains to taxpayer
concentration, or more specifically, the percentage of total tax increment generated from
the DBCRA'’s principal taxpayers. Taxpayer concentration is a measure of revenue risk for
the DBCRA. A low taxpayer concentration indicates a diverse base of taxpayers and a
stronger ability to adapt to the loss of any one taxpayer.

PRINCIPAL TAXPAYERS

% OF FY 2014

FY 2014 TAXABLE
TAXPAYER PROPERTY USE TAXABLE VALUE VALUE
BROWARD INTERNATIONAL COMMERCE PARK LTD COMMERCIAL & i
PARTNERSHIP INDUSTRIAL 20,342,450 B
COMMERCIAL & o
DANIA ENTERTAINMENT CENTER LLC RESIDENTIAL 19,700,000 3.8%
ROBERT D DERECTOR & CO COMMERCIAL 15,643,150 3.0%
COMMERCIAL &
(1)
REALTY INCOME CORP INDUSTRIAL 13,580,980 2.6%
STIRLING INDUSTRIAL PARK INDUSTRIAL 13,349,510 2.6%
BEACHWAY LLC COMMERCIAL 9,785,780 1.9%
POWELL,R O COMMERCIAL 8,129,990 1.6%
PALM BEACH POLO HOLDINGS INC COMMERCIAL 7,400,000 1.4%
PALMETTO HOSPITALITY OF DANIA BEACH SS LLC COMMERCIAL 6,698,240 1.3%
SORMI INC. COMMERCIAL 6,692,410 1.3%

TOTAL 121,322,510 23.4%
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2013 Accomplishments

Business Development

The DBCRA continues to implement the Economic Development Plan by not only working
with new business in their efforts to move into our community, but also working
extensively with our existing businesses in order to ensure that they have knowledge of the
resources available to them which could help them to grow and succeed. Multiple
workshops are held throughout the year and are consistently well received by our local
businesses.

The DBCRA hosted its annual Business Workshop at the IT Parker
Center on Thursday August 15, 2013. Broward County
Commissioner Chip LaMarca was among attendees representing 50
Dania Beach businesses that were briefed about Enterprise Zone
incentives, financing opportunities and techniques for expediting
building permits.

Jeff Smith, Broward County
specialist for Enterprise
Zone benefits, informed
businesses that they may be eligible for
reimbursement of sales tax paid on business
equipment purchases and building materials for
renovation. He also discussed payroll offsets for
companies hiring new employees, living in an
enterprise zone, and other benefits included in
Florida’s Enterprise Zone program.

Alejandro Buitrago, an executive at Florida First | [T |
Capital Finance Corporation (FFCFC) discussed the
availability of business funding under the Small
Business Administration 504 and 7A lending
programs.

Dan Murphy, CRA Economic Development Manager,
discussed six tips for expediting building permits,
emphasizing that permits are needed for almost all modifications of building interiors and
exteriors. He also noted that as the CRA Economic Development Manager, he is the city’s
ombudsman and open to assisting permit applicants during the process
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Business Incentives

As the DBCRA continues to pursue its mission of creating Q,
vibrant commercial centers and fostering business retention b

throughout the city, perhaps the most popular step towards DANIA BEACH
accomplishing this emerged from our business incentives | i
programs.

The Merchant Assistance Program and The Facade and DBCRA

Exterior Grant Program received overwhelming response. INCENTIVES
Apart from the stated DBCRA requirements, these programs & MARKETING
encouraged businesses to invest out-of-pocket funds for PROGRAM
development, growth, and adding new products.

The $15,000 DBCRA Merchant Assistance Grant upgrades the
business’ interiors with assistance from an interior designer
who provides design and marketing advice to improve
operations.

Up to $20,000 is available for the Facade and Exterior Grant to
make aesthetic improvements to business exteriors. Owners
are required to add to this amount and contribute at least
20% of the total project cost. This “face lift” grant results in
visible community improvements inspiring other businesses
to improve their facilities.

As detailed in the Economic Development section of this
report, Business Incentives have resulted in positive economic
activity and ROI to the city and county through increased
property values and operating income potential.

Marketing

The DBCRA is focused on promotion
® and encouraging new development
& within our city and attends events both
locally and around the State of Florida hosted by such organizations
as the Urban Land Institute, The International Council of Shopping
Centers, and the Florida Redevelopment Association.
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Streamlined Permitting Initiative
m Dania Beach is now one of Greater Fort Lauderdale Alliance’s
’ éf'fé:r&'!"-’wm “Platinum Cities” after approving a Streamlined Permitting Process
& s AL recommended by the Alliance.

According to the Alliance, the Streamlined Permitting Process
provides businesses with a first-rate experience, when going through
the development, permitting and inspection process for office and industrial properties.
The streamlined process is available to high-impact, targeted industry businesses that are
relocating to or expanding in Broward County. To qualify for Streamlined Permitting,
among other things, businesses must be a part of identified targeted industry clusters and
hire new employees with salaries at least 15% higher than the average wage in Broward
County. The DBCRA’s Economic Development Manager is the city’s ombudsman for the
process.

US-1 Landscaping (Phase Il)

The DBCRA recently completed construction on the ambitious US-1 Phase II Landscaping
project, which completed the
work started on Phase I of the
project in 2011. The goals of
this project were not only to
beautify the Federal Highway
Corridor and promote our
business interests but to
begin to change the
perception and experience of
our community that people
have when they drive through
our city on Federal Highway.
We know that we have been
successful in this endeavor H _
due to the fact thatthe DBCRA © -

has received numerous call from other cities throughout South Florida who wanted guidance on
how they could also transform their public right of ways.
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R People’s Access To Community Horticulture

DXQ PAT
Peoples Access Tuf)mnlunltyilurl wl( e ( PATC H )

Am On Saturday September 29, 2012 the DBCRA, with Broward

ol Ti Metur SNISENER & MK O Regional Health Planning Council (BRHPC) and Fort Lauderdale

= o e Vegetables LLC, started what is now one of the largest
Market/Community Gardens in Broward County. Over the next
six weeks hundreds of volunteers from the City of Dania Beach
and around Broward County worked hard to fill 2,500 jackpot
bags w1th specialty produced compost and plant vegetables. Each bag grows vegetables
including lettuce, tomatoes, sweet potatoes, collard greens, okra, herbs, radishes, flowers
and more. One bag uses about one gallon of water a week, a significant savings over

traditional farming methods. Everything grown is 100% organic and in a sustainable way.

~~ The community garden is located in
- the Sun Garden Isles neighborhood
and is called the Dania Beach PATCH,
which stands for Peoples Access to
Community Horticulture. This award
winning program provides
communities with easy access to
healthy organic vegetables, at a
more affordable price than supermarkets. PATCH is having a positive impact on quality of
life in Dania Beach through the creation of jobs from within the community, promoting
economic development, improving community health and showing how non-traditional
partnerships can fulfill the DBCRA’s mandate to build better communities.

The DBCRA has created a companion Farmer’s Market and is focused on fostering
partnerships with local schools to use the garden as a tool for studying science, technology,
engineering and math. The goal is to turn over the operations and management of the
community garden to local community members
over the next year and a half.

Recognizing the community gardens as an
effective tool for removing blight, the DBCRA has
plans for constructing other gardens in the
community and is partnering with the city’s
Community Development Department to add a
community garden element to qualifying
residential/mixed use districts.
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Dania Beach Arts and Seafood

Celebration

In an effort to further promote our great City, the
DBCRA created the Dania Beach Arts and Seafood
Celebration. This event was held on Saturday April 6-
7, 2013 in Frost Park. Over 8,000 people came out to
support and enjoy the various Artists, Crafters,
Sponsors, Musicians, Sand Sculptors, and Food
Vendors.
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Creative Arts Council

Southeast Florida is earning an international reputation as a major, new cultural center,
and Dania Beach is well positioned to take its natural place in this development.
Recognizing that investment in local, cultural and artistic development results in economic
well-being and provides a competitive edge based on a city’s uniqueness, the Dania Beach
City Commission formed the Creative Arts Council Advisory Board (CACAB).

Under the DBCRA the CACAB’s mission is to enhance the quality of life for all residents and
visitors by making the arts a powerful, accessible and visible part of the community. The
Council, with the support of Wentworth Creative Management, has guided the development
of a Community Arts Plan. The Plan has raised the profile of the arts in the community by
creating actionable strategies and establishing an arts agenda for the future. Cultivation of
the arts in Dania Beach will enhance revitalization efforts by celebrating the city’s
uniqueness, heritage and diversity.

In accordance with the direction set forth through the
Community Arts Plan, The city’s Community Development
Department under the leadership of Marc LaFerrier has
installed artistic designs on two Broward County Signal Boxes
in Dania Beach. The Boxes are located on East Dania Beach
Boulevard and the corner of Stirling Road and Federal Highway.
Positive reactions from community members to these first two
boxes definitely show that this vibrant form of public art
enlivens and beautifies. Signal box art is becoming popular in
many cities around the world as a relatively inexpensive way to
create public art to reflect the unique character of a community.
- — As a result of this test initiative the Community Development
i)epartment is handing off the project for expansion to the
CACAB.

In an effort to expand the Signal Box art program, the CACAB
issued a “Call to Artists” in 2013 to design different art
expression themes and use art that “fits” the location of the box
such as art, music, design, marine, and ocean. Artwork selected
will beautify and add value to the community for the people who
live in, pass through, or visit the city. Artists were asked to
consider what makes Dania Beach unique. This aligns with the
CACAB’s goal to help build an inviting environment and a sense
of place in Dania Beach. The project is resulting in the
beautification of multiple signal boxes throughout the city.
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Crime Prevention Measures
The DBCRA is focused on fostering a safe and secure community. Recent initiatives include:

Partnering with the Broward County Sheriff’s Office on a
Crime Prevention Symposium aimed at educating our
community on:

- Innovative crime prevention techniques;

- Tips on how to safeguard your property; home,
business, vehicles etc.;

- Guidelines on how to decrease the opportunity for
crime in your community and much more!

The Symposium was held on September 14, 2013 at the IT
Parker Center. Captain Kevin Granville's led the discussion
and his law enforcement team included officers from SWAT,
Marine Patrol, Criminal Investigations Division, Canine

Dania Beach Community

Redevelopment Agency,

The City of
Dania Beach pewen

The Dania Beach

Crime Prevention Symposium

Tha trve-hour symposwT will provide our communy
with 100%, resources and information on crime prevention.

@ Innavative crime prevention technigues
# Tips on how o saleguard your property. home.
business, vechicies eic.

This is a FREE symposium & everyone is welcome!

Unit, and Community

Services. Dania Beach Commissioners Bobbie Grace and Chickie Brandimarte
attended the presentation

Acquisition and installation of mobile security camera units. The Broward County
Sheriff's Office is managing this program including the location and monitoring of

the mobile security cameras.
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Awards

The Florida Redevelopment Association
awarded the DBCRA the Roy F. Kenzie
awards in two out of 12 categories. This
competition is highly competitive with
both CRA's and Cities across the state
applying for a total of 12 award
categories. It is highly unusual for one
agency to win in two categories. In fact,
the DBCRA is only the second entity on
record to accomplish this.

e Qut of the Box category

Out of the Box The DBCRA created a Community Garden, The
Eﬁ?ﬁﬁs Fﬂlﬂ" ers Mﬂl'ket PATCH, on a vacant 1.6-acre lot to provide local

organically grown vegetables to residents as part of
an initiative to eliminate blight, promote economic
development and improve community health. The
idea led to a successful partnership between the
DBCRA and the Broward Regional Health Planning
Council. It is an outstanding example of how
nontraditional partnerships can be created in order to fulfill the CRA’s mandate to
build better communities. The PATCH is truly “People’s Access to Community
Horticulture,” making a strong, positive impact on quality of life in Dania Beach.

e Cultural Enhancement category

The Dania Beach Creative Arts Council, the
Community Arts Plan and the Dania Beach Arts &
Seafood Celebration were developed to uncover
and celebrate a deep underlying theme that
authentically exists in the area. The ultimate goal of
the council, the plan and the annual celebration is
to showcase and grow the creative arts community
in Dania Beach and to strengthen its identity as a
strong industry in the area. It was imperative that the initiatives have an authentic
Dania Beach feeling and complement, rather than compete with, other South Florida
initiatives while improving the community’s image.

Cultural Enhancement
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Financial Statements

The DBCRA Annual Report for the fiscal year ending September 30, 2013, has been
prepared in accordance with F.S.§163.356(3)(c).

e F.5.8§163.356(3)(c)

This Annual Report has been prepared in accordance with F.S.§163.356(3)(c)
including a report of activities for the preceding fiscal year, a financial statement
setting forth its income/operating expenses, and a notice of publication in a
newspaper of general circulation within our city that informs stakeholders of its
availability.

e F.5.§163.387(8)

Within the context of Financial Reporting, the DBCRA is reported as part of the
primary government and is included in the city’s Comprehensive Annual Financial
Report (“CAFR”).

The Financial Statements included herein are sourced from the city’s CAFR for the
fiscal year ending September 30, 2013. The CAFR can be obtained electronically
from the city’s website at: http://www.ci.dania-beach.fl.us/index.aspx?nid=217
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CITY OF DANIA BEACH, FLORIDA
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2013

Community
Redevelopment
Agency
ASSETS:
Cash, cash equivalents and investments $ 1,186,731
Total assets $ 1,186,731
LIABILITIES, DEFERRED INFLOWS AND FUND BALANCES :
Liabilities:
Accounts payable and accrued liabilities $ 71,867
Due to other funds 3,687
Total liabilities 75,554
Fund balances:
Committed for:
Community redevelopment 1,111,177
Total fund balances 1,111,177

Total liabilities, deferred inflows and fund balances $ 1,186,731
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CITY OF DANIA BEACH, FLORIDA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2013

Community
Redevelopment
Agency
REVENUES:
Interest earnings $ 4,761
Miscellaneous 36,139
Total revenues 40,900
EXPENDITURES:
Current:
Community redevelopment 1,247,607
Total expenditures 1,247,607
Excess (deficiency) of
revenues over expenditures (1,206,707)
OTHER FINANCING SOURCES (USES):
Transfers in 830,229
Transfers out (269,927)
Total other financing sources (uses) 560,302
Net change in fund balances (646,405)
FUND BALANCES (DEFICIT), BEGINNING OF YEAR 1,757,582

FUND BALANCES (DEFICIT), END OF YEAR $ 1,111,177
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